
ASQ Greater Fort Worth – Section 1416  

Cowtown Quality Roundup 2023 

Full Face-to-Face Program !!! 
 UPDATE POSTED 03/28/23  

 

Registration is Open 
 

When you have decided on program choices below,  

Registration Link on last page...  

 
Click http://tinyurl.com/1416RoundupReg 

 

 

 

 

 

Date: Friday, April 21, 2023  

8:00 am – 5:00 pm 
 

Location: Radisson Hotel  
Fort Worth North – Fossil Creek 

1 mile south of I-35W and I-820 North intersection  

MAP 
---------------------------------------------------------------------------------------------  

Cost: $147 – a Great Value! 
Includes: Continental Breakfast, Buffet Lunch, Afternoon Break 

AND…  

Memory Jogger, Door Prizes, Networking Opportunities  
Discounts to apply: 

• $20 for Early Bird (closes 4/02) 

Lotteries are not planned to be applied this year – offering above discount instead 

Immediate payment by credit card is the default... 

for alternative group payment methods contact jbreckline@att.net  

 

http://tinyurl.com/1416RoundupReg
http://www.mapquest.com/maps/map.adp?formtype=address&country=US&popflag=0&latitude=&longitude=&name=&phone=&level=&addtohistory=&cat=&address=2540+Meacham+Blvd&city=&state=&zipcode=76106
mailto:jbreckline@att.net


1.0 RU Earned for full day participation 
 

---------------------------------------------------------------------------------------------  
 

Learn Today – Apply Monday!   
Based on ASQ Member Satisfaction Surveys, you said you 

wanted skills to use in real life.   

“Theory is good, but it doesn’t help me apply it 

in my day-to-day work.” 

 

This will be a full day of application-oriented training… 

 

Quality Focus Tracks  
Click title to get topics & descriptions, or just browse the list. 

 

Track C: Compliance Methods 
 

Compliance to various standards, be they ISO, FDA, or various industries is 

often a condition for obtaining business.  This track will address the ways 

and means to enter those competitive markets and remain high on the 

customer’s list to keep you.  Maintaining that compliance is an ongoing 

challenge and we’ll address how to be effective. 
 
 

Track M: Quality Management Systems   
 

Are you happy with a “basic compliance system” or are you continually 

working to improve you Quality Management System?  This set of sessions 

will challenge your thinking and provide some concepts and path toward 

making your QMS more effective and/or efficient.   
 

Track P: Personal Development 
 

Be the best you can be!  Develop personal understanding (know thyself) and 

skills (development) that help you move towards your best... today and 

tomorrow.  This development process will further your career, inside your 

current organization, or as you seek external opportunities.   
 

Track T: Continuous Improvement Tools 
 

The basic quality tools have a much wider application once you understand 

the concepts behind them.  Learn additional applications of Six Sigma, Lean 

and SPC as they are applied within your organization.   
 

The 4th Quarter: Keynote – Texas 2036 
 

In 2036, Texas turns 200. By then, millions more Texans will call our 

state home. Growth has been a part of Texas’ past, present and future, but 



it will bring new challenges as we try to preserve the best parts of Texas 

and expand opportunity for all Texans. 

 

That’s where Texas 2036 comes in – we’re working to engage Texans in 

an honest conversation about these big challenges. We offer non-partisan 

ideas and modern solutions that are grounded in research and data to 

break through the gridlock on issues that matter most to all Texans. Let’s 

work together to get results for Texas.  

 

This keynote, Shaping the Future of Texas with Data, will share how data 

can inform us about the challenges and opportunities our state faces, in 

particular ensuring Texans receive a high-quality education that prepares 

them for success in the workforce of tomorrow, and how data can shape 

solutions that help Texas remain the best place to live and work for 

generations to come. 

 

You may not be in the workforce at that time, but sons, daughters and 

grandchildren will be part of it.   

 

by Justin Coppedge 

 

 

 

Program  Registrar 

Peter Stamps  John Breckline 
817-676-7618  817-401-0412 

pstamps@memberleader.asq.org  jbreckline@att.net 

Detail Topics and Descriptions below… 
 

 

Back To Topic Index 
 

Topic Level Legend: (B) Basic, (M) Intermediate 

  

mailto:jbreckline@att.net


Audit / Compliance Methods:   

C1 – (M) The Supplier Management Process 

 

Presenting the Supplier Management Process by providing the standard and regulation 

requirements related to the following stages of this process such as: 

• Supplier Identification and Classification  

• Supplier Evaluation 

• Required Supplier Audit Documentation 

• Conducting Supplier Audit 

• Monitoring Supplier Performance 

Presented by Sergiu Vrabie 

C2 – (B) Non-Regulatory Supply Quality 

 

This presentation will address the working options you have when you are not required to 

follow specific requirements from Automotive, Aerospace, Government Contracts or FDA 

standards.   

 

Much content will come from the communications sector, and the ability to use the 

regulatory standards as a basis to choose the right combination of QMS supplier 

requirements that fit your customers’ needs. 

 

Presented by Russ Wange, Retired  

C3 – (B) Root Cause Analysis: A Practical and Holistic Approach 

 

This course examines the fundamental elements of Root Cause Analysis from a practical 

perspective applying the methodologies, principles, and concepts taking in consideration the 

regulations, industry practices, and frequent audit findings to clarify and support relevant points. 

   

At the conclusion of this course, participants will be able to: 

 Be familiarized with the concepts and principles of Root Cause Analysis. 

• Familiarization with Root Cause Analysis tools, investigations, and the potential 

implications to the business. 

• Help apply Root Cause Analysis principles and concepts within your organization. 

• Understand the importance of Root Cause Analysis as part of a GMP operation, 

QMS, and the business. 

Presented by Jorge Sugranes, PSC Biotech 

 
 

 

Back To Topic Index 

 

  



Quality Management Systems: 

M1 – (B) Essential Elements of a QMS 

 

Have you ever tried to explain what a Quality Management System (QMS) is to non-Quality-

trained individuals? This can be difficult to do. The information here is presented in a 

straightforward way using non-technical terms.  

 

This presentation covers the basics of a QMS including definitions, benefits, and elements, in a 

simple manner. It then defines and discusses the Essential Principles of the QMS: Customer 

Focus, Leadership, Engagement of People, Process Approach, Improvement, Evidence Based 

Decision Making, and Relationship Management.  

 

Whether you are new to Quality or wanting a way to teach these principles to Managers / 

Leadership, this presentation is for you. 

 

Presented by Tony George 

M2 – (M) Apply Design Thinking to Your Quality Process: Take your 
Product to the Next 

 

Design Thinking has been shown to yield innovative and successful products and services 

that have elevated some very well-known companies to iconic success. It is a problem-

solving methodology that breaks problem-solving down into the following steps: Empathize, 

Define, Ideate, Prototype, Test…. and then repeat air iterate. 

 

Learn how to incorporate user feedback through the design thinking lens, and infuse it into 

your product/service/process development cycle to: 

• Surface unmet needs or friction points 

• Generate solutions that are disruptive rather than incremental 

• Better align with other departments in your organization 

• Save time and reduce risk by ensuring that what you're working on will resonate with 

customers. 

Presented by Rosa Vargas, Obsidian Partners, LLC 

M3 – (M) A Proven Way to Formalize Quality Risk Management 

 

Content: 

• Defining Risk Management 

• Conformance Auditing 

• Maturity Assessment 

• The Power of Foresight 

• What is the Value-add? 

Bonus Takeaway: A prioritization matrix for evaluating risk reporting opportunities 

 

Presented by Cindy Duhigg 
 

 

Back To Topic Index 



Personal Development:   

P1 – (B) Change is Hard 

 

Organizational change is a fact of life and is reflected in the headlines with almost daily 

news coverage of companies: restructuring, laying off employees, merging, acquiring, and 

divesting. This presentation is designed to give you the knowledge, skills, and tools to drive 

a successful change initiative. 

 

Speaker: Trokon Tompo, SME, Manufacturing & Continuous Improvement 

P2 – (M) Unlocking the Power of Empathy: Tools for Communication, 
Collaboration and Conflict Navigation 

 

The session aims to educate participants on genuine empathy and how it can inspire them to 

act. The key concepts covered include empathic capacity, active listening, and using the 

empathy impact model to integrate empathy into various aspects of their lives.  

 

Participants will learn to establish positive connections in conversations, behaviors, 

relationships, and memories. The session will equip participants with specific statements and 

tactics to handle toxic empathy, elicit clarification for meaningful listening, and prevent 

destructive behavior.  

 

Participants can develop collaborative solutions and foster a more empathetic work 

environment with these tools. 

 

Upon completing this session, participants will be able to: 

•  Understand what genuine empathy means and how it can inspire action. 

• Apply empathic capacity and active listening skills to establish positive connections 

in various areas of life. 

• Integrate the empathy impact model into their personal and professional lives. 

• Identify and address toxic empathy, elicit clarification for more meaningful listening, 

and prevent destructive behavior. 

• Generate collaborative solutions and create a more empathetic work environment 

 

Presented by Kendra Taylor, TG8 Solutions Insight 

P3 – (B) Giving Your Presentations and Speeches a Little Flair 

 

This session will be a discussion of how to make your speeches and presentations more 

interesting, enjoyable and hit home better with the audience. 

 

Learn balancing depth and breadth, understand your audience, and add some variety to your 

delivery. 

 

Come and learn how. 

 

Presented by Les Condit, Medtronic 
 

 



Back To Topic Index 

Continuous Improvement Tools: 

T1 – (M) Strategic and Tactical Framework to Apply Data Literacy 

 

Data literacy is commonly defined as the ability to read, work with, analyze and argue with data.  

 

This presentation will extend beyond the common definition, focusing upon the ability to use 

data to deliver and apply value-added insight for the business.  Topics include data literacy 

(value-added insight) at the strategic and tactical levels, a general work-flow for data literacy, 

role clarity for data literacy, and what you can immediately do to enhance data literacy at work. 

 

Presented Thom Williams 

 
T2 – (M) DoE and CI for Large Additively Manufactured Cockpit Simulators 

 

Additive Manufacturing of large structures can present a real affordability and lead time 

opportunity over the traditional metallic approach, however requires greater upfront planning 

and process controls to be successful.   

 

This session will introduce the concept of Additive Manufacturing, the challenges associated 

with printing large parts, and the required considerations for process control, continuous 

improvement, design of experiments, and expectations for quality. 

 

The main take away message is that even though there is a public perception that 3D 

printing/Additive Manufacturing can make parts fast, easy, and affordable, that the additive 

process has its own process characteristics, variation, and quality output that need to be 

understood.  Quite frankly, an additive part and a traditional metallic part have differences in 

appearance, internal homogeneity, surface finish, etc.  These differences must be understood, 

as well as the process parameters that impact them. 

 

Speaker will introduce the basic concepts and methods for additive manufacturing, and then 

progress into simple process control elements and RCCA, and then an overview of an actual 

design of experiments (DoE) that I used to address the more significant process variables.  

These 3 steps will be used to create an understanding and appreciation for the nuances and 

quality considerations for using the additive process. 

 

Presented by Chris Colaw, Lockheed Martin 

T3 – (M) I'm the Project Manager, _________ is not my job, is it? 

 

Customer Service. Quality. Communications.  Sales. Fill in the blank with any department or 

function and if that's not your area, it's not your job, right? Wrong. As a project manager, 

elements of each department is your job because if a project goes off the rails (spoiler alert, 

they often do), you are the glue that connects the dots and teams to deliver a complete 

solution for your stakeholders.  

 

We'll explore situations where project managers can directly affect the quality, 

communication, and systems to avoid common failures in service delivery. 

 

Presented by Stacy Givens, MBA, PMP 



 
 

 

Back To Topic Index 
 

END 
 

Click: REGISTER NOW 
events.eply.com/Ft_Worth_2023_Roundup_Conference 

  ----------------------------------------  

     Registration Checklist 
  

https://tinyurl.com/ROUNDUP-2020-reg
https://events.eply.com/Ft_Worth_2023_Roundup_Conference


ASQ Greater Ft. Worth 

Cowtown Quality Roundup  
Quick Registration Checklist 

 

Print this page as a resource for selecting the choices for 

each time as asked for on the registration page. 
Your registration choices help schedule the right-sized room and 

provides the Speaker with copy-counts for handouts. 

 

Concurrent Sessions Time 1: 

o C1 Inter  – Compliance: Supplier Management Process 

o M1 Basic  – Qual Mgt: Essential Elements of a QMS 

o P1 Basic – Personal: Change is Hard 

o T1 Inter  – CI Tools: Apply Data Literacy 
 

Concurrent Sessions Time 2: 

o C2 Basic – Compliance: Non-Regulatory Supply Quality 

o M2 Inter  – Qual Mgt: Apply Design Thinking 

o P2 Inter – Personal: Power of Empathy 

o T2 Inter  – CI Tools: DoE and CI for Additively Mfg 

 

Concurrent Sessions Time 3: 

o C3 Basic – Compliance: Root Cause Analysis 

o M3 Inter – Qual Mgt: Formalize Risk Management 

o P3 Basic – Personal: Giving Presentations a Little Flair 

o T3 Inter – CI Tools: I'm the Project Manager 
 

Session Time 4 – KEYNOTE ONLY 
 

Click: REGISTER NOW 
  

https://app.memberplanet.com/#/event/asqgreaterfortworthsectioncommittee/ASQForthWorthCowtown2023 

 
If payment issues, please do not initiate the registration process again...  

Contact jbreckline@att.net  

https://app.memberplanet.com/#/event/asqgreaterfortworthsectioncommittee/ASQForthWorthCowtown2023
https://app.memberplanet.com/#/event/asqgreaterfortworthsectioncommittee/ASQForthWorthCowtown2023
https://app.memberplanet.com/#/event/asqgreaterfortworthsectioncommittee/ASQForthWorthCowtown2023
mailto:jbreckline@att.net

