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Quality Cruise Conference Presenters

John Breckline
Cruise
Coordinator

John Breckline is a principal at
Key Quality Consulting, focusing on
problem solving tools & methods,
and supplier quality systems. He
has been coordinating ASQ Cruises
since 2003 for the Ft Worth Section
& HD&L Division. John is a MBB
and holds six renewable ASQ Certifications

Marilyn Monda,
Cruise
Conference
Coordinator

Marilyn Monda is an executivelevel management consultant and
Business Process Improvement
(BPI) professional with over 30
years’ experience. Marilyn is a
seasoned Master Black Belt, change
management leader, statistician
and CEO of Monda Consulting, LLC

Wanda Sturm, HD&L Chair
Elect, is a senior business
leader and a certified Six Sigma Master Black Belt. Wanda
focuses on change management, organizational development, systems thinking and
leadership as an executive
coach and former Baldrige
Examiner

John Dilorio has 20+
years of experience in the
quality and reliability engineering field and 10 years
of experience in sales.
Currently, he words as a
consultant and is a technical writer on national security issues. He has given
several presentations and
tutorials for ASQ section
1405 and other technical
societies

David Winney

Human Development and
Leadership Division and
ASQ Greater Fort Worth Section

Quality Cruise for
Professional
Development
Helping You Reach Your Potential

HD&L and ASQ Greater Fort Worth Section1416 Quality Cruise for Professional Development

Monday, October 27, 2014

Friday, October 31, 2014

Saturday, November 1, 2014

10‐12 Team Building Ac vity
(open to all cruisers) – John
Breckline

10‐12 Change Leaders—What
Does it Mean to Lead Change—
Wanda Sturm

Learn about team building and
meet your fellow ASQ cruisers as
you and your team explore and
learn how to navigate the Navi‐
gator of the Sea.

This ac ve look at change leader‐
ship will take you around the ship
while learning key change manage‐
ment principles along the way.

10‐12 Quality Forum—Hot topics
in your quality world—Wanda
Sturm, John Breckline, David Win‐
ney, Marilyn Monda

1‐3 Lifecycle Kaizen—John
Dilorio
CI tools that enhance product
lifecycle will be discussed includ‐
ing PDCA cycle, lifecycle charts,
func on curves, and rise/run
trends. CPI will be compared to
other cost/customer bench‐
marks, Return on investment
(ROI), Quality/Reliability/Safety
(QRS) requirements, with a Lean
Six Sigma (LSS) emphasis.
3‐5 Workshop: Lose the Carrot
and the S ck: Subs tute Leader‐
ship—Marilyn Monda
Mo vate, achieve results and
advance your corporate cul‐
ture. Understand how to live
your leadership legacy while sup‐
por ng extrinsic mo va on for
you and your team in this highly
interac ve workshop.

Sit down with HD&L member‐
leaders for an oﬀ‐the‐cuﬀ discus‐
sion of your quality issues and
ques ons.

1‐3 Deming’s Profound
Knowledge for Leadership—
Marilyn Monda

1‐3 Crea ve Problem Solving: A
Six Step Model

Are you (or is your business) a nat‐
ural in implemen ng the theory
behind Deming’s principles? Find
out as we look at Deming’s theory
of profound knowledge through
the lens of businesses and famous
leaders who naturally prac ced the
principles.

This problem‐solving model will
help you to improve services and
opera ons to make them be er,
faster and cheaper when there are
not pure engineering solu ons, the
problem is vague and/or the possi‐
bili es are not obvious or poten‐
ally unlimited. We’ll have fun
learning the model and prac cing it
in some challenging situa ons.

3‐5 Workshop: Conflict Manage‐
ment Principles and Personal Ap‐
plica on— David Winney

3‐5 Workshop: Coaching and
Mentoring—A common element;
Listening — Wanda Sturm
means to be a
coach; what it means to be a mentor
… then focus on one skill – Listening.
Build listening skills and learn how to
apply them as a coach and a mentor.

Discover what it

