2026-02-25 TOC Overview

Theory of Constraints
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What: The Theory of Constraints (TOC) is a powerful management philosophy that helps organizations achieve
significant and sustainable improvements by focusing on their most critical limiting factor — the weakest link in
a system — known as the constraint.
Event: Free to ASQ referrals — two-hour Overview of TOC — F2F ONLY
— no remote connections Co-Hosted by Ft Worth and Dallas ASQ Sections

When: Feb 25 --- 2:00 — 4:00 PM — Check-in and Networking start at 1:30

Where: UTA Campus

Who: Managers, Process Improvement Eng/Specialist — Leaders and Business Owners from all industries
Why: Simple / Effective that can be used in conjunction with Lean Six Sigma, or as a stand-alone method

How — Registration Recommended — LINK:  https://asqg.col.qualtrics.com/jfe/form/SV_0SVmWIDU3CIOmgd

Limited Walk-in seats available — if you become free Tue afternoon, just join us!

NOTE: Speaker is Rami Goldratt, CEO and son of Eli Goldratt, author of “The Goal”

Location Details:
e UTA Campus
e Building: University Center — upstairs, Guadalupe Room — MAP direct to Univ Center
e Host: Maruf Rahman, Ph.D., Six Sigma Master Black Belt, Lean Master

Parking: $14.00 START — Obtain Log-in Access (link coming) w
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Purchase

. Follow the link http://www.uta.edu/mavpark  EventPermi
. Select "Purchase Event Permit"

. Select "Department-Hosted Event”

. Select "IE TOC Workshop” (half-way down the list)

Apply Vouch
. Enter voucher code: IETOC

. Select permit type "(EVT-FP) Fac/Staff Surface Lots” CLICK ON IT
. Select the active date (February 25, 2026) - CONFIRM

. Add vehicle info (plate number) and CONFIRM

e Acknowledge Terms of Service — CONTINUE

e Make credit card payment (receive email)
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https://asq.co1.qualtrics.com/jfe/form/SV_0SVmWlDU3CI0mgd
https://www.google.com/maps/place/E.H.+Hereford+University+Center/@32.7316535,-97.1135782,16z/data=!3m2!4b1!5s0x864e7d727aa09a93:0x90dadbeba38d9eb0!4m6!3m5!1s0x864e7d71f6b79c2f:0x5324ba2efc73cfd2!8m2!3d32.7316535!4d-97.1109979!16s%2Fg%2F1q2vxtwcp?authuser=0&entry=ttu&g_ep=EgoyMDI2MDEyMS4wIKXMDSoASAFQAw%3D%3D
http://www.uta.edu/mavpark
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