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Jill,

Hello Greater Fort Worth Members,
We hope everyone had a wonderful Christmas and New Year break!

While the Fort Worth Section no longer sponsors the Fort Worth Science Fair, we still would like to announce that you
can earn volunteer RUs by independently volunteering to be a judge. Links to their website are below, as well as
information on Future City Student competition.

If you are interested, there are open spaces in the February Certification classes to Build Your Resume.

The Fort Worth Cowtown Quality Roundup is coming up on April 25, 2025... SAVE THE DATE! Registration
information is coming soon.

We are sad to announce the passing of an active Section member, Marty Hoffman. He was a long term member of the
Fort Worth Section and worked at Lockheed Martin. He will be missed!

We are looking forward to seeing everyone at the kick-off of our first PDM for 2025.
Jennifer Smith, Section Chair

ASQ Greater Fort Worth Section 1416

WWW.ASQFORTWORTH.ORG

John Breckline — Acting Editor — jbreckline @att.net

ASQ Greater Fort Worth - Section 1416 Meeting

Thursday, January 09, 2025

Diamond Oaks Country Club

5821 Diamond Oaks Dr N, Ft Worth, 76117
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Live PD Meeting — Meeting Plan:

o 5:30 — Check-in / Networking

o 6:00 — Tutorial Speaker — (30 min)

o 6:30 — Buffet Meal

o 7:10 — Recognition and Short What’s Happening Meeting
o 7:30 — Program Speaker (45 min)

o 8:30 — dismissal

-- Registration Requested --

Register using links below...

Program Topic: “From Management to Leadership... A Case Study”
A huge company was losing millions of dollars per year and disappointing clients due to the number of
unanticipated failures. For two years, an effort was made to improve reliability through a focus on equipment
redesign. No improvement.

A further study of failure reports revealed that most errors were human procedural errors, thus a shifted focus
on training . The study also exposed a failure of an effective leadership culture.

This presentation will delve into the creation of true leaders at every level vs just typical management activities.
By focusing on leaders, failures were cut in half within three years.

Speaker: John Wright, President and Founder, Simple Leadership Strategies

Tutorial 1: “Guard-Banding the Measurement System?”

Last month we discussed how to quantify the uncertainty of measurement systems utilizing Gage Repeatability
and Reproducibility studies (GR&R).

This month we will use the quantification derived from the precision assessment (the GR&R) to determine
manufacturing tolerances that encompasses that uncertainty such that there is a high level of confidence that
inspected product measure within the manufacturing tolerances is compliant to the design tolerances.

Speaker: Grant Short, PhD, Retired, Adjunct Professor, Tarleton State University

Tutorial 2: NONE
LINK TO MEETING DETAILS AND MEAL REGISTRATION
Above link provides details of meeting and speaker bios

Direct Link to Meeting Registration: Ft Worth ASQ Recurring PD Meeting
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We are sorry to share the sad news that our friend and colleague Marty Hoffman passed away on November 8,
2024, while on a business trip for Lockheed Martin Aero.

Marty was a long time member of ASQ with over 40 years of professional experience in various industries. He most
recently worked for LM Aero here in Ft Worth. Marty previously worked for Boeing Commercial Airplane company
and BAE Systems in Irving, TX. He was a regular attendee at our PD Meetings.

He is survived by his wife Gretchen, daughters Chelsea and Kiersten.

Marty will be greatly missed by all.

Marty Hoffman Obituary

Certifications:

Are you doing anything to strengthen your resume for professional development and employment? Certifications can
help with promotional opportunities both inside and outside your current organization. Annual ASQ Surveys shows
substantial salary “bumps” typical with certification credentials.

Benefits ASQ Certification!

++ Continuous professional development is needed to
remain competitive and relevant in today’s workplace.

++ Provides an opportunity to learn in-demand topics and
demonstrate your knowledge to peers and employers.

+ Provides potential for increased income, a competitive
advantage, and global recognition.

*+ Develops the competencies needed to solve today’s
business challenges.

*+ Professional credential that conveys your experience,
further differentiating your resume from your peers.

The Section is planning to start Certification Preparation Classes in mid-February.
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Class Day/Time Fee Start Classes - hrs each Location Status
CQE Sat8-12 $500 2/15/25 10 classes —4 hr Remote Open
CQA Sat9-12 $500 2/15/25 9 classes — 3 hr Remote Open
CSQP Sat8-12 $500 2/15/25 9 classes -4 hr Remote Open
SSGB Tue6-9 $450 2/18/25 8 classes -3 hr Remote Open
ASQ Certification Courses — Instructor Led Virtual Classes — Ft Worth’s a “Better Deal”
ASQ Courses Ft Worth Section Courses
Cert Hours Cost Cost/Hr Times Hours Cost* Cost/Hr Times
CQE 36 1200 33.00 40+ 500 12.50
CMQ/OE 24 725 30.00 Week- 40 600 15.00
day: All Saturday
day or half mornings
CQA 24 725 30.00 day 27 500 18.50
CSQP 24 725 30.00 36 500 14.00

* Another $100 class discount for Ft Worth Courses is available to Jan 20 —
sign up soon!

Announcing: The First New Certification Since 2016!

Ft Worth Certification Class Information

The Certified Construction Quality Manager (CCQM) certification is now open for registration! The development of the
CCQM certification was a collaborative effort spearheaded by ASQ's Design and Construction Division (DCD), with
significant contributions from construction subject matter experts from across many industry segments. With the goal of
advancing quality and sustainability in the construction industry, the CCQM Body of Knowledge includes essential topics

like safety & risk management, strategic quality planning, and project management best practices!

2025 Section Leadership Committee

Jennifer Smith
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Section

Chair

Beckie Ellis

Treasurer
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Paul Amira

Vice Chair

Haley Lozano

Secretary

Armando Lara

Recognition Coordinator

Barbara McCullough

Business Plan Manager

Les Condit

Program Team

Luis Gomez

Org Liaison: LM Aero

Bob Mitchell

Postcard Editor

Michael Dishman

Org Liaison: LM MFC

Blair Hutchinson

PDM Hospitality

Michelle Locke

Member at Large

Cara Furlong

Org Liaison: Medtronic

Carol Newsom

Financial Systems Coach

Paul Cummings

Education Chair

Peter Hoi

Recert Coach

Cindy Duhigg

Membership Chair

Rob Chastain

RU Database Manager

Ebai Nchong

PDM On-site Service

Grant Short

Tour Coordinator

Roxanne Pillar

Immediate Past Chair

Sharon Harris

Program Team

Jeariscia Roman

Webinar Coordinator

Stan Renteria

Membership Team

Jill Freer

Audit Chair

John Breckline

Program Chair

Jim Conkle

Arrangements Chair

Joe Eudy

PDM Tech Support

Suran Wije Internet Liaison
Tim Dieterich Program Team
Tony George Program Team

Down the Road

Annual Quality Conference

Planning has started for the 25th Anniversary of the Cowtown Quality Roundup

e - SAVE THE DATE - April 25, 2025 — All Day Friday
e - 5 Tracks — 3 Topics each — Pick 3 of 15 Choices — tracks to be listed next month

Trokon Tompo

Social Media Coord

e - Bringing back the “Best of the Best” of past Roundup, PDM and Webinar Speakers
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Keynote Speaker on Leadership
Cost $175 with $25 Early Bird Discount

Radisson Hotel at I-35W and Meacham

Traditional TexMex Buffet with dietary options
Unique Memory Jogger Handout and many Door Prizes

Job Fair: Companies and Job-Change Resources

Resources

Recertification Changes — Effective Jan 2025:

Basis: 0.1 RU per each “contact hour” — the universal CEU standard
------ see info at www.asq.org > Recertification (Journal)

¢ RU values now become 0.1 each Speaker
| JE Full PDM = 0.3 RU (includes Meeting and Networking time)

e Shortened “Grace Period” from 6 mo. to just 2 months (Feb 28
¢ RU values thru 2024 (36 months) will be posted as in the past:
o 0.5 for each PDM speaker / Full PDM = 1.00 RU

e NEW: RUs for Volunteering in other organizations / Mentoring
e Consider giving a PDM tutorial at 1.0 RU per presentation

ASQ Re-Certification Webinar — The Online System

Did you miss this original webinar?

Recording and PPT deck are available on myASQ > Communities > Greater Fort Worth > Resources

On-Line:

¢ RU documentation upload, storage & recall of source
e Current status tracking to renewal date
e Fast processing on completion once confirmed
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Section System:

o Tracking of Section-sponsored activities
e Consolidated summary reports

VOLUNTEER OPPORTUNITIES:

The Future City Competition - sponsored by DiscoverE (National Engineers Week) — inspires young students
about engineering by challenging them to solve the real-world problems associated with building a livable city of the future.
Through a series of fun, hands-on applications, student teams will apply the principles of every branch of engineering to
address their future cities’ issues. This year’s theme is “Floating Cities.” More than 30 schools are working hard on their city
concepts and their solutions to the climate change challenge.

Participation (not Section coordinated):

Virtual Judges — Score Essays describing the teams’ solutions to the climate change challenge.
Future City and FC Junior. Dec-Jan. Est time: 5 hrs.
On-site Regional Judges — Jan 25 - TCC-Trinity River Campus
Future City Competition: score Scale Models, Team Presentations... Est time: 5 hrs.
Special Awards — Jan 25 - TCC-Trinity River Campus
Judging for special category awards... Est. time: 6 hrs.
General Coordination — Technical and non-technical volunteers welcome.
Senior and Junior levels — independent commitments

SIGN-UP ONLINE:

e Future City: https://secure.dfwfuturecity.org/NorthTX/JudgeBin/Judge/Enroll
e FC Junior: https://secure.dfwfuturecity.org/NorthTXJunior/JudgeBin/Judge/Enroll

Please take a minute now and sign up. Then spread the word to your colleagues. Thank you.
FC Contacts:

DFW: Dalton Menn, dalton@dfwfuturecity.org
Website: regional@dfwfuturecity.org
Section: Jill Freer, freerjill@gmail.com

o Info only / not doing any coordination

2025 Science Fair — February 24

¢ Fort Worth Regional Science and Engineering Fair (FWRSEF) — 74" Year
The format will be very similar to last year’s:

o on-line pre-judging prior to Feb 20

o in-person on Monday morning, Feb 24 at UTA
There is no ASQ Judging criteria — this is independent/personal commitment
RU value = 0.5 for Feb 24 UTA judging activity —
RU Value for on-line prejudging will be credited at 0.1 per effort-hour.
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Sci Fair Contact:

e Website: www.FWRSEF.org
Section: Jill Freer, freerjill@gmail.com

o Info only / not doing any coordination
LMCO: Jan de Nijs jan.de.nijs@Imco.com

o If wish to participate via LMCO coordination

Texas 2036 — Past Roundup Topic of High Member Interest

As we approach the next Texas Legislature in January, I'm proud to serve as a board member of Texas 2036, an organization
that is driving solutions to secure our state’s future. Together, we are equipping leaders with the data-driven insights needed to
tackle Texas’ biggest challenges and ensure a brighter future for all Texans.

Our team has developed impactful analyses and reports that inform key policy considerations and cultivated engagement
throughout every region in our state. This work is grounded in one purpose: helping Texas leaders make bold, transformative
decisions that will improve lives today and for generations to come.

Wallace B. Jefferson
Board Member, Texas 2036
Chief Justice, Supreme Court of Texas (2004—2013)
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