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Jill,

Howdy Greater Fort Worth Members,

Jennifer is unable to prepare this message as she caught the flu... pretty bad.  I’ll keep this short. 

We’re at Last Call for the classes scheduled to start Feb 15.  For the CQE, we have 2 of the 4 members required to declare a GO class.  Next offering will not be until Feb 2026.  We only have a single
person wanting the CQA, needing 3 more to get that class going. Find the link below to express an interest with no immediate financial commitment. 

We have just completed obtaining commitments for all speakers for the Apr 25, 2025 Conference.  Preliminary information can be found below.  We’ve a fantastic group of speakers this year.  

Your action NOW... Save the Date!

 John Breckline – Acting Editor – jbreckline@att.net 

ASQ Greater Fort Worth Section 1416

WWW.ASQFORTWORTH.ORG

 --------------------------------------------------------------------------------- 

ASQ Greater Fort Worth - Section 1416 Meeting

Thursday, February 6, 2025

Diamond Oaks Country Club

5821 Diamond Oaks Dr N, Ft Worth, 76117

 

Live PD Meeting – Meeting Plan:

5:30 – Check-in / Networking

6:00 – Single Tutorial – (30 min) 

6:30 – Buffet Meal

7:10 – Recognition and Short What’s Happening Meeting

7:30 – Program Speaker (45 min)

8:30 – dismissal

 

-- Registration Requested --     Register using links below...

 

Program Topic: “We are Great Leaders!  There isn’t a Problem.”

We are in an industry where there are profit gains “on the line” and leaders have tasks with deadlines to meet Customers’ commitments.  They have employees directly tasked to
follow direction and lead by their example utilizing systems and software with great support functions. 

How can they not complete tasks on time?  How can they not understand simple directions? 

Leaders give direction with the expectation their team can work together all based on merit and skills within an operating system.  Many times, we are confronted with resistance from
above and below our chain of command.  The speaker will embark on topics that will enable support function leads and leaders from the top... down to the shop floor, to gain
confidence and influence to have critical engagements and be successful.

 Cascading Vision
Understanding the Why?
Breaking the Resistance Walls?

 Speaker:  Erik Newman, LSS Master Black Belt Candidate, LMCO Aero

  

Tutorial 1: “Guard-Banding the Measurement System”

In December, we discussed how to quantify the uncertainty of measurement systems. 
This month we will use the quantification derived from the precision assessment (Gage Repeatability and Reproducibility studies) to determine manufacturing tolerances that
encompasses that uncertainty such that there is a high level of confidence that inspected product measure within the manufacturing tolerances is compliant to the design
tolerances.
Speaker:  Grant Short, PhD, Retired, Adjunct Professor, Tarleton State Univ
 

 Tutorial 2: NONE

 

LINK TO MEETING DETAILS AND MEAL REGISTRATION    

The above link provides details of meeting and speaker bios

    Direct Link to Meeting Registration: Ft Worth ASQ Recurring PD Meeting

 

Certifications:
 Are you doing anything to strengthen your resume for professional development and employment?  Certifications can help with promotional opportunities both inside and outside your current organization.
Annual ASQ Surveys shows substantial salary “bumps” typical with certification credentials. 

 LAST CALL for Certification Preparation Classes starting in mid-February.

Ft Worth Certification Class Information

All up-to-date effective 1-30-25

 --------------------------------------------------------------------------------- 

 Webinar – Feb 20 – 7 PM

 Root Cause Analysis for Regulated Industries   
 Root Cause Investigation for CAPA, is a proven formula for investigating technical performance challenges.  Problem Solving techniques are leveraged to identify:

        Technical root causes, or the direct reasons for the issue.
        Systemic root causes, or the failures that allowed these technical issues to occur.
        CAPA with appropriate control plans to monitor and prevent recurrence.

 Registration Link: https://attendee.gotowebinar.com/register/1011137725731933277

 --------------------------------------------------------------------------------- 

  Down the Road
 
Annual Quality Conference
 Speakers are 100% confirmed for the 25th Anniversary of the Cowtown Quality Roundup 

··         SAVE THE DATE – April 25, 2025 – All Day Friday

··         Bringing back the “Best of the Best” speakers of past Roundups, PDMs and Webinars

··         Planning to open registration March 1 – a notice will be sent

 

··         5 Tracks – 3 Topics each – Pick 3 of 15 Choices

··         Quality Fundamentals, Continuous Improvement,

··         Quality Management, Leadership, Personal Development

 

··         Keynote Speaker on Leadership

··         Cost $175 with $25 Early Bird Discount

··         Radisson Hotel at I-35W and Meacham

 

··         Traditional TexMex Buffet with dietary options

··         Unique Memory Jogger Handout and many Door-Prizes

··         Job Fair: Companies and Job-Change Resources

--------------------------------------------------------------------------------- 
Theory of Constraints – Educational Opportunity
 We were just contacted by the Goldratt Group about two future opportunities (May?):

1.      A 2-hour introduction to TOC – no cost for participation

2.      A 2-day workshop about starting an organizational initiative

 In February, we’ll meet with them to plan those dates and begin communicating them to you.  We will avoid any time near the April 25 Conference at which we are having a 75-min TOC
presentation.

--------------------------------------------------------------------------------- 

Resources 
Recertification Changes – Effective Jan 2025:

•         Basis: 0.1 RU per each “contact hour” – the universal CEU standard

–        see info at www.asq.org > Recertification (Journal)

•         RU values now become 0.1 each Speaker

–        Full PDM = 0.3 RU (includes Meeting and Networking time)

•         Shortened “Grace Period” from 6 mo. to just 2 months (Feb 28)

•         RU values thru 2024 (36 months) will be posted as in the past:

–        0.5 for each PDM speaker / Full PDM = 1.0 RU

•         NEW:  RUs for Volunteering in other organizations / Mentoring

•         Consider giving a PDM tutorial at 1.0 RU per presentation

 HOT... is your certification renewal date 12/31/24 ?

          IF YES, your deadline is 2/28/25

---------------------------------------------------------------------------------  

VOLUNTEER OPPORTUNITIES:
 2025 Science Fair – February 24 – Last Call

··         Fort Worth Regional Science and Engineering Fair (FWRSEF) – 74th Year

··         The format will be similar to last year’s:

o   on-line pre-judging prior to Feb 20

o   in-person on Monday morning, Feb 24 at UTA

··         There is no ASQ Judging criteria – this is independent/personal commitment

··         RU value = 0.5 for Feb 24 UTA judging activity –

··         RU Value for on-line prejudging will be credited at 0.1 per effort-hour. 

Sci Fair Contact:

··         Website: www.FWRSEF.org

··         Section: Jill Freer, freerjill@gmail.com

o   Info only / not doing any coordination

··         LMCO:  Jan de Nijs  jan.de.nijs@lmco.com

o   If wish to participate via LMCO coordination

 ---------------------------------------------------------------------------------  

The Section Leadership Team is seeking members: 
Several roles exist (small and large)

–        Many don’t require ‘another meeting’

–        Work from home or office “per your availability”

–        Earn 1.5 RU for each year of service

 

•          Newsletter Editor

–        Use Canva to design Newsletter and distribute monthly

•          PDM Photographer

–        Pictures of Speakers, Recognition, etc.

•          Sponsorship Coordinator

–        Recruit & coordinate Sponsor PDM participation (just 4)

 ---------------------------------------------------------------------------------  

myASQ Utilization

The universal ASQ Tool for engagement to the Section and your divisions.

 This platform has the following important and useful access to:

Events, Libraries of resources, Discussion threads and Blogs

 You can just occasionally browse the site, when you remember it’s there, or you can selectively subscribe to the Ft Worth Section and any divisions you want periodic reminders of content
and event postings from that “community”.

 Basic access is www.myASQ.org, with your ASQ login.  At the highest level, there are Society-wide events and postings, to enable searches matching your needs or interests.  If you need
RU's, search for webinars around the world.  However, a more effective and personalized way is with a little customization to suit your preferences. 

 To do this, select your COMMUNITY.  Once selected, you can then review the information available AND set up a subscription and notifications on time frequency you select.  Don’t miss
critical events or topics of interest to you, by setting up various Subscription/Notification settings

     NOTE: ASQ modified page a bit, so need your Problem Solving Expertise to work through it

 --------------------------------------------------------------------------------- 

Annual Section Goals

The Section successfully completed our 2024 Business Plan Goals.  We expect to earn the GOLD AWARD level in the Performance Excellence Program.  This was accomplished by
diligent goal-focus of the Goal Owners of each of 12 independent goals.  Within a couple weeks, a link will be posted on www.asqfortworth.org Section Website for your access.  Link will be
posted next month.

The Section has also submitted our 2025 Goals in Sep 2024, covering 3 Event goals, 6 Operational goals, and 3 Project goals.  A first-look review was completed on 1/30 and we expect all
will be met by Dec 2025.   They will also be posted on our website. 

----------------------------------------------------------------------  

 Section Leader Monthly Meetings
Open Invitation to attend any, monthly on the 3rd Thursday month – 6:30-8:30 pm

For an appointment invitation, contact the Section Chair at alwaysmile1280@gmail.com

 --------------------------------------------------------------------------------- 

2025 Section Officers 

Jennifer Smith Section Chair   Beckie Ellis Treasurer

Paul Amira Vice Chair   Haley
Lozano Secretary

SORRY for all the poor formatting - the myASQ platform has a mind of it's own!  
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