™V Gmall

Jill Freer <freerjill@gmail.com>

ASQ Fort Worth - Newsletter - March 2025

1 message

John Breckline via American Society for Quality <Mail@connectedcommunity.org>

Reply-To: jbreckline@usa.com
To: freerjill@gmail.com

Fri, Feb 28, 2025 at 8:12 AM

Jill,

Hello Greater Fort Worth Members,

With spring around the corner we are excited to announce that registration will open this weekend for the Fort Worth Cowtown Quality Roundup. It will take place on April 25, 2025. Register early to take
advantage of early bird pricing.

Just a reminder, you can earn volunteer CUs by independently volunteering to be a judge for the Fort Worth Science Fair. For more details, please visit the Fort Worth Science Fair website if you are
interested www.FWRSEF.org.

We look forward to welcoming you to our March 6th monthly professional development meeting held at our normal location, Diamond Oaks Country Club.
Jennifer Smith — Section Chair

ASQ Greater Fort Worth Section 1416

WWW.ASQFORTWORTH.ORG

John Breckline — Acting Editor — jbreckline@att.net

ASQ Greater Fort Worth - Section 1416 Meeting
Thursday, March 6, 2025

Diamond Oaks Country Club

5821 Diamond Oaks Dr N, Ft Worth, 76117

Live PD Meeting — Meeting Plan:

5:30 — Check-in / Networking

6:00 — Tutorial Choice — (30 min)

6:30 — Buffet Meal

7:10 — Recognition and Short What’s Happening Meeting
7:30 — Program Speaker (45 min)

8:30 — dismissal

-- Registration Requested --

Register using links below...

Program Topic: “From Management to Leadership... A Case Study”

A huge company was losing millions of dollars per year and disappointing clients due to the number of unanticipated failures. For two years, an effort was made to improve reliability through a focus
on equipment redesign. No improvement.

A further study of failure reports revealed that most errors were human procedural errors, thus a new focus on training. The study also exposed a failure of an effective leadership culture.
This presentation will delve into the creation of true leaders at every level vs just typical management activities. By focusing on leaders, failures were cut in half within three years.
Speaker: John Wright, President and Founder, Simple Leadership Strategies

Tutorial: “Seven Levels of Change”

Are we creatures of habit? Do we continually repeat the actions we find comfortable and work for us in our daily lives... at work and at home? Could our lives be better if we changed some of
those habits?

This presentation will stimulate thought, explore the possibilities... and PROMPT ACTION to break out of the “Same Stuff — Different Day” mindset and behaviors.

Speaker: John Breckline, Process Improvement Consultant, Key Quality Consulting

LINK TO MEETING DETAILS AND MEAL REGISTRATION
The above link provides details of meetings and speaker bios

Direct Link to Meeting Registration: Ft Worth ASQ Recurring PD Meeting

2025 Science Fair — February 24 — Last Call

Fort Worth Regional Science and Engineering Fair (FWRSEF) — 74" Year
The format will be similar to last year’s:

on-line pre-judging prior to Feb 20

in-person on Monday morning, Mar 28 at UTA
There is no ASQ Judging criteria — this is independent/personal commitment
RU value = 0.5 for Feb 24 UTA judging activity —
RU Value for on-line prejudging will be credited at 0.1 per effort-hour.

Sci Fair Contact:

Website: www.FWRSEF.org
Section: Jill Freer, freerjill@gmail.com

Info only / not doing any coordination
LMCO: Jan de Nijs jan.de.nijs@Imco.com

If wish to participate via LMCO coordination

Down the Road

Annual Quality Conference — April 25
25th Anniversary of the Cowtown Quality Roundup

All Day Friday — Registration opens Mar 1
16 “Best of the Best” speakers
Full Conference Notice will be sent Match 7

5 Tracks — 3 Topics each — Pick 3 of 15 Choices
Quality Fundamentals, Continuous Improvement,
Quality Management, Leadership, Personal Development

Keynote Speaker on Leadership
Cost $175 with $25 Early Bird Discount
Radisson Hotel at I-35W and Meacham

Traditional TexMex Buffet with dietary options
Memory Jogger Handout and many Door-Prizes
Job Fair: Companies and Job-Change Resources

World Conference on Quality and Improvement (WCQI)

Denver — May 4-7

2.5 days of a variety of Concurrent Sessions and Keynotes
Exhibition Hall with ASQ, Division and Sponsor interaction

Lots of Networking Opportunities — 2000 attending

Six Section 1416 Leaders attending — Are You? jbreckline @att.net
Flights under $200 -- hotel choices in easy walking distance

See 2025 World Conference on Quality and Improvement | ASQ

Theory of Constraints — Educational Opportunity
We were recently contacted by the Goldratt Group about two future opportunities (May?):

1. A 2-hour introduction to TOC — no cost for participation
2. A 2-day workshop about starting an organizational initiative

On March 10, we’ll meet with them to plan those dates and begin communicating details to you. We will avoid any time near the April 25 Conference at which we are having a 75-min TOC presentation.

Resources and Opportunities

The Section Leadership Team is seeking members:
Several roles exist (small and large)

— Many don't require ‘another meeting’
—  Work from home or office “per your availability”
— Earn 1.5 RU for each year of service

*  Newsletter Editor
— Use Canva to design Newsletter and distribute monthly

- PDM Photographer
— Pictures of Speakers, Recognition, etc.

« Sponsorship Coordinator

— Recruit & coordinate Sponsor PDM patrticipation (just 4)

Recertification Earning Opportunities:
«  Full F2F PDM = 0.3 RU (includes Meeting and Networking time)
— .025 RU for full remote PDM in May and Oct
« Give a Presentation - 1.0 RU per presentation (tutorial speaker wanted)
« Attend Webinars — typically 0.1 RU per presentation
— see www.myasg.org > search Events
« Attend the Ft Worth Conference — Apr 25 — 1.0 got the day
« Attend the Section Facility Tour — scheduled for Jun 5
« Accept as Section Leadership Role — 1.5 RU per year
« Volunteer at other organizations / Mentor others — RU per contact time

. Get Certified — 2.0 RU for ANY new certification

myASQ Utilization

The universal ASQ Tool for engagement to the Section and your divisions.
This platform has the following important and useful access to:
Events, Libraries of resources, Discussion threads and Blogs

You can just occasionally browse the site, when you remember it’s there, or you can selectively subscribe to the Ft Worth Section and any divisions you want periodic reminders of content and event
postings from that “community”.

Basic access is www.myASQ.org, with your ASQ login. At the highest level, there are Society-wide events and postings, to enable searches matching your needs or interests. If you need RU's, search for
webinars around the world. However, a more effective and personalized way is with a little customization to suit your preferences.

To do this, select your COMMUNITY. Once selected, you can then review the information available AND set up a subscription and notifications on time frequency you select. Don’t miss critical events or
topics of interest to you, by setting up various Subscription/Notification settings

NOTE: ASQ modified page a bit, so you’ll need your Problem Solving Expertise to work through it

Annual Section Goals

The Section successfully completed our 2024 Business Plan Goals. We expect to earn the GOLD AWARD level in the Performance Excellence Program. This was accomplished by diligent goal-focus
of the Goal Owners of each of 12 independent goals. In March, a link will be posted on www.asqfortworth.org Section Website for your access.

The Section has also submitted our 2025 Goals in Sep 2024, covering 3 Event goals, 6 Operational goals, and 3 Project goals. A first-look review was completed on 1/30 and we expect all will be met
by Dec 2025. They will also be posted on our website.

Section Leader Monthly Meetings
Open Invitation to attend any, on the 3rd Thursday of every month — 6:30-8:30 pm

For an appointment invitation, contact the Section Chair at alwaysmile1280@gmail.com

2025 Section Officers

Jennifer Smith Section Chair Beckie Ellis Treasurer
. . . Haley
Paul Amira Vice Chair Lozano Secretary
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