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Jill,

Happy Spring Greater Fort Worth Members!
Early Bird registration remains open for the 251" Annual Fort Worth Conference, on Friday April 25. Please note... Last Call for Early Bird — closes Sat 3/29

This summer the leadership committee will be having two annual planning sessions which all members are invited to attend. These sessions will start at 6:30 PM via Teams on July 17" and the final
planning session will be on August 71" Please let a member of the leadership committee know if you are interested in joining and we will ensure you receive an email invitation.

We are looking forward to seeing everyone in person at the Diamond Oaks Country Club on Thursday April 3 for our next Monthly professional Development Meeting.
Jennifer Smith — Section Chair

ASQ Greater Fort Worth Section 1416

WWW.ASQFORTWORTH.ORG

John Breckline — Acting Editor — jbreckline @att.net

ASQ Greater Fort Worth - Section 1416 Meeting
Thursday, April 3, 2025

Diamond Oaks Country Club, 5821 Diamond Oaks Dr N, Ft Worth, 76117

Live PD Meeting — Meeting_Plan:

e 5:30 — Check-in / Networking
e 6:00 — Tutorial Choice — (30 min)
e 6:30 — Buffet Meal
e 7:10 — Recognition and Short What’s Happening Meeting
e 7:30 — Program Speaker (45 min)
e 8:30 — dismissal
-- Registration Requested -- Register using links below...

Program Topic: “Using Cl Tools to Achieve Excellence Everywhere”
In this presentation, we will delve into the remarkable versatility of Continuous Improvement (Cl) tools, traditionally celebrated for their transformative impact in the manufacturing sector.

Drawing from the speaker’s extensive experience, she will showcase how these powerful methodologies can drive significant improvements across a wide array of industries. Through compelling
case studies and real-world examples, she will also demonstrate the universal applicability and profound benefits of Cl tools.

The speaker will disclose some of her most successful initiatives, illustrating how these strategies can revolutionize processes, enhance efficiency, and deliver outstanding results in any
organizational context. Don't miss this opportunity to discover how Continuous Improvement can be a game-changer for any industry!

Halliburton — Utilizing Kaizen’s rapid improvement for reducing cycle times across departments

Penske — Optimizing Gas Mileage, Level-loading Maintenance Shop personnel, Lean Startup Distribution Center
Southwest Airlines — RPA rollout, Customer Experience enhancements

Southwestern Health Resources — Transforming Public Health by using data to manage chronic conditions

City of Dallas — Reducing Cycle Times, Eliminating Non-Value added activities

Speaker: Elisa Gouveia Waldrup, Dir of Business Transformation, Dillon Morgan Consulting

Tutorial 1: “Technical Writing”

Technical writing is a specialized form of writing that aims to communicate complex information in a clear, concise, and accessible manner. It involves creating documents such as user manuals,
instructional guides, online help systems, and technical reports.

The goal is to ensure that the intended audience can easily understand and apply the information. Effective technical writing requires a deep understanding of both the subject matter and the needs
of the target audience, as well as the ability to present information in a structured and logical way. Writers must also be skilled in using visual aids, such as diagrams and screenshots, to support
textual explanations.

In technical writing, key concepts will be explored, such as the importance of clarity, precision, and simplicity. Writers must avoid jargon and overly complex language to ensure accessibility for
non-experts. Technical writers play a crucial role in bridging the gap between technical experts and the intended users of the information.

Speaker: Jennifer Smith, Senior Dir of Manager, Qualgen

Tutorial 2: “Introduction to Resilient Engineering”
Ensure trouble-free product and process launches.
Discover & address critical factors now, before they impact your design, reliability, and reputation.

Speaker: Jenni Martin, Ops Engineer Principal, LM Aero

LINK TO MEETING DETAILS AND MEAL REGISTRATION

The above link provides details of meetings and speaker bios

Direct Link to Meeting Registration: Ft Worth ASQ Recurring PD Meeting

Annual Quality Conference — April 25

25th Anniversary of the Cowtown Quality Roundup

. All Day Friday — Registration is OPEN

. “Best of the Best” speakers — your Favorites
. Topics (Experience Levels: Basic and Intermediate)
Concurrent Sessions Time 1: (choose 1 of 5)
CI Approaches Inter Leading Successful Projects
Fundamentals Basic Lean YOU Can Do
Leadership Inter Culture of Excellence
Quality Mgt: Inter Quality Maturity Model
Personal Dev Basic Adaptability in an AI World
Concurrent Sessions Time 2: (choose 1 of 5)
CI Approaches Inter Shingo Model for Excellence
Fundamentals Basic Auditing 101: 4 Step Process
Leadership Basic Decisions by Data
Quality Mgt Inter Corrective Actions for Audits
Personal Dev Basic Leading from the Middle
Concurrent Sessions Time 3: (choose 1 of 5)
CI Approaches Inter Theory of Constraints (TOC)
Fundamentals Inter CI Tools in Excel
Leadership Inter Quality Leadership in 2025
Quality Mgt Inter Project Reviews — 4 W’s
Personal Dev Basic Master Emotional
Intelligence
. Keynote Speaker on Developing Leadership Skills
. Cost $175 with $25 Early Bird Discount ending_Sat 3/29
. Radisson Hotel at I-35W and Meacham
. Traditional TexMex Buffet with dietary options
. Unique Memory Jogger Handout and many Door-Prizes
. Job Fair: Companies and Job-Change Resources

Down the Road

World Conference on Quality and Improvement (WCQI)

Denver — May 4-7

2.5 days of a variety of Concurrent Sessions and Keynotes
Exhibition Hall with ASQ, Division and Sponsor interaction

Lots of Networking Opportunities — 2000 attending

Five Section 1416 Leaders attending — Are You? jbreckline @att.net
Flights well under $200 -- hotel choices in easy walking distance
See 2025 World Conference on Quality and Improvement | ASQ

Webinar Announcement — May

J Topic: Internal Auditing
J Thursday, May 29 7 PM start
. To post on myASQ, website and in May Newsletter

Theory of Constraints — Educational Opportunity
We were recently contacted by the Goldratt Group about two future opportunities (Oct/Nov)
1. A 2-hour introduction to TOC — no cost for participation
2. A 2-day workshop about starting TOC with more tools and organizational support

In March, we met with them to plan dates and begin communicating information to you. We are working with TMAC for physical arrangements (UT Riverbend?) and dates. Details to start in Sep.

Resources

The Section Leadership Team is seeking members:
Several roles exist (small and large)
e — Many don’t require ‘another meeting’
e — Work from home or office “per your availability”
e — Earn 1.5 RU for each year of service

Newsletter Editor

— Use Canva to design Newsletter and distribute monthly

Social Media Coordinator

— Post information on LinkedIn and Facebook about Section activities

PDM Photographer

— Pictures of Speakers, Recognition, etc.

Sponsorship Coordinator

— Recruit & coordinate Sponsor PDM patrticipation (just 4/year)

myASQ Utilization
The universal ASQ Tool for engagement to the Section and your divisions.
This platform has the following important and useful access to:

Events, Libraries of resources, Discussion threads and Blogs

You can just occasionally browse the site, when you remember it's there, or you can selectively subscribe to the Ft Worth Section and any divisions you want periodic reminders of content and event
postings from that “community”.

Basic access is www.myASQ.org, with your ASQ login. At the highest level, there are Society-wide events and postings, to enable searches matching your needs or interests. If you need RU's, search for
webinars around the world. However, a more effective and personalized way is with a little customization to suit your preferences.

To do this, select your COMMUNITY. Once selected, you can then review the information available AND set up a subscription and notifications on time frequency you select. Don’t miss critical events or
topics of interest to you, by setting up various Subscription/Notification settings

NOTE: ASQ modified page a bit, so you’ll need your Problem Solving Expertise to work through it

Section Leader Monthly Meetings

Open Invitation to attend any, on the 3rd Thursday of every month — 6:30-8:30 pm

For an Teams Call invitation, contact the Section Chair at alwaysmile1280@gmail.com

2025 Section Officers

Jennifer Smith Section Chair Beckie Ellis Treasurer
. . . Haley
Paul Amira Vice Chair Lozano Secretary
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