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Jill,

Greater Fort Worth Members!

This summer the leadership committee will be having two annual planning sessions which all members are invited to attend. These sessions will start at 6:30 PM via Teams on July 17" and the final planning session will be on August
7!, Please let a member of the leadership committee know if you are interested in joining and we will ensure you receive an email invitation.

Jennifer Smith — Section Chair

I’m declaring the 25th Anniversary of the Cowtown Quality Roundup an unequivocal success. First... we had 105 total attendees, a significant increase over the 74 from 2024 and even fewer in 2022 & 2023 conferences. Additionally, we
received a 95.3% rating in assessment of the overall “value” of the Roundup. MANY THANKS to all who attendees, and those past participants who brought many “first-timers”.

John Breckline — Conference Chair
ASQ Greater Fort Worth Section 1416
WWW.ASQFORTWORTH.ORG

John Breckline — Acting Editor — jbreckline @att.net

ASQ Greater Fort Worth - Section 1416 Meeting
Thursday, May 1, 2025

Virtual Meeting — see end of meeting notice for webinar link

Live PD Meeting — Meeting_Plan:

5:45 — Webinar Log-in

6:00 — Single Tutorial

6:40 — Short What’s Happening Meeting
6:50 — Stretch Break — Grab a Refreshment
7:00 — Program Speaker

8:00 — dismissal

-- Registration Required -- Register using link below...
Program Topic: “Time to Shine: How to Balance Productivity and Well-Being with Timeboxing”

Are your days filled with endless to-dos and constant interruptions? In this inspiring and practical webinar, an award-winning author and career coach, Luciana introduces a compassionate time management method to
help you reclaim your time and energy.

Based on her latest book Timebox, Luciana will guide you through the principles of timeboxing—structuring your day with intention, flow, and purpose —so you can get more done without burning out.
Whether you're juggling work and family or navigating remote teams, this session will equip you with tools to prioritize what matters most and shine in every area of your life.
Key Takeaways:

1. Discover how to use timeboxing to create structure and clarity in your day without sacrificing flexibility.
2. Learn the 4 steps to balance productivity and well-being: Focus, Flow, Finish, and Compassion.
3. Walk away with practical tools to overcome procrastination, multitasking and perfectionism.

DO SOME PRE-WORK: Take the Time management mode quiz
Click https://www.lucypaulise.com/timebox/
Speaker: Luciana Paulise, Career Coach / Author, Biztorming Training & Consulting
MBA, Professional Certified Coach and ASQ Certified Quality Engineer.
Award-winning author, career and executive coach, and international speaker.
Lucy is also a trauma-informed coach, Certified Emotional Intelligence Practitioner, Agile Coach and Scrum Master.
She specializes in helping high achievers balance productivity and well-being without burning out.
She is the author of the recently published books: Timebox, We Culture, and 5S Your Life.
Lucy is an ASQ Crosby Award recipient in 2024, and a regular contributor to Forbes.
Luciana is also the founder of Biztorming Training & Consulting and the creator of the Corporate Therapy podcast.
She’s passionate about helping professionals unlock their potential through compassion, curiosity, and balance.
Tutorial 1: “Technical Writing — Management Reports”
Purpose: To inform a management audience about Key Initiatives and Key Performance Indicators (KPIs) in periodic reviews.
Content must be concise and direct (to the point) keeping it simple and respecting time (time is $$$).
Speaker: Jennifer Smith, Senior Dir of Quality, Qualgen
Jennifer has worked in GMP manufacturing for 12 years and worked in the following manufacturing fields: vaccine (biologics), Rx and OTC pharmaceuticals, cosmetics, medical device, and sterile compounding.
She began working for Carie Boyd’s Prescription Shop, a 503b Outsourcing Facility in June 2021 where she has used her GMP experience to help Carie Boyd meet the growing expectations in this new industry.
Jennifer has a degree in Forensic Science with Minors in Biology and Chemistry from Baylor University.

Jennifer has been a member of the Worth Section of ASQ since 2014 when she obtained her CQA certification.

Registration link: https://attendee.gotowebinar.com/register/5505539940153076054

Webinar — May 29 — 7 PM Start

Topic - Risk is the Compass: Internal Auditing Considering Process Risks and Controls

The publication of ISO 9001 in 2015 introduced the concept of Risk Based Thinking. Although process design and execution should involve consideration of risks, it is also essential that QMS audits consider how well
management controls address process risks. The concept of considering process risks during an audit is not new - many reference books and texts have been written about how to conduct a successful audit.

These books and training sessions always talk about considering risks during a quality audit, but stop short of offering a template to assist in audit planning and preparation. Our session will introduce auditors to a proven auditing
tool which includes Process Risks and their corresponding enablers, or process controls.

Auditors often find themselves unable to perform a QMS audit beyond written procedures and checklists. This presentation will introduce the “Risk is the Compass” approach for charting their course through a challenging
internal audit.

In this informative 60-minute webinar, you will learn:

= Asimple flow chart approach to modelling a QMS process
= |ntegrating Risks and Enablers (controls) into the process

Down the Road

Fall PDM — Master Plan

Here’s a Heads-Up on the fall schedule:
Sep 4 — F2F PDM at Diamond Oaks — Program Speaker and Dual Tutorials
Oct 2 — Virtual Meeting — Program Speaker and Single Tutorial
Nov 6 — F2F PDM at Diamond Oaks — Program Speaker and Dual Tutorials
Dec 4 — F2F PDM at Diamond Oaks — Program Speaker and Dual Tutorials

Theory of Constraints — Educational Opportunity
We were recently contacted by the Goldratt Group about two future opportunities (Oct/Nov)
1. A 2-hour introduction to TOC — no cost for participation
2. A 2-day workshop about starting TOC with more tools and organizational support

In March, we met with them to plan dates and begin communicating information to you. We are working with TMAC for physical arrangements (UT Riverbend?) and dates. Details to start in Sep.

Resources

The Section Leadership Team is seeking members:
Several roles exist (small and large)
— Many don't require ‘another meeting’
—  Work from home or office “per your availability”
— Earn 1.5 RU for each year of service
*  Newsletter Editor
— Use Canva to populate Newsletter and distribute monthly
« Social Media Coordinator
— Post information on LinkedIn and Facebook about Section activities
«  PDM Photographer
— Pictures of Speakers, Recognition, etc.
«  Sponsorship Coordinator

— Recruit & coordinate Sponsor PDM participation (just 4/year)

myASQ Utilization

The universal ASQ Tool for engagement to the Section and your divisions.
This platform has the following important and useful access to:

Events, Libraries of resources, Discussion threads and Blogs

You can just occasionally browse the site, when you remember it's there, or you can selectively subscribe to the Ft Worth Section and any divisions you want periodic reminders of content and event postings from that “community”.

Basic access is www.myASQ.org, with your ASQ login. At the highest level, there are Society-wide events and postings, to enable searches matching your needs or interests. If you need RU's, search for webinars around the world.
However, a more effective and personalized way is with a little customization to suit your preferences.

To do this, select your COMMUNITY. Once selected, you can then review the information available AND set up a subscription and notifications on time frequency you select. Don’t miss critical events or topics of interest to you, by
setting up various Subscription/Notification settings

NOTE: ASQ modified page a bit, so you’ll need your Problem Solving Expertise to work through it

Section Leader Monthly Meetings

Open Invitation to attend any, on the 3rd Thursday of every month — 6:30-8:30 pm

For a Teams Call invitation, contact the Section Chair at alwaysmile1280@gmail.com

2025 Section Officers

Jennifer Smith Section Chair Beckie Ellis Treasurer
. - . Haley
Paul Amira Vice Chair Lozano Secretary
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