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Jill,

Greater Fort Worth Members!

Wednesday evening is our last Professional Development Meeting before we break for general membership programs for summer!

Sun, Jun 1, 2025 at 1:39 PM

During the break the Leadership Committee will be having two annual planning sessions. Members are invited to attend. These sessions will start at 6:30 PM via Teams on July 17th, with the final planning session on August 7. Please
let a member of the leadership committee know if you are interested in joining and we will ensure you receive an email invitation.

Jennifer Smith — Section Chair
ASQ Greater Fort Worth Section 1416 WWW.ASQFORTWORTH.ORG

John Breckline — Acting Editor — jbreckline @att.net

ASQ Greater Fort Worth - Section 1416 Meeting
Wednesday, Jun 4, 2025 — DATE SHIFT

Virtual Meeting — see end of meeting notice for webinar link

Virtual PD Meeting — Meeting Plan:

5:45 — Webinar Log-in

6:00 — Presentation #1

7:00 — Short What’s Happening Meeting — Stretch Break
7:15 — Presentation #1

8:30 — dismissal

-- Registration Required -- Register using link below...

Program 1: Internal Audits as an Enabler for Organizational Change

In recent years, understanding organizational culture has become a new challenge for many managers and change agents. We have discovered that the skills those professionals bring to bear are exactly the skills of a competent quality auditor. Join us for a

discussion of how auditors can help their organizations understand and change their culture.

Whether a company’s organization is mature, or is a state of upheaval and renewal, it is essential that the leadership sets an appropriate culture of customer-focus and accountability. Clearly defined goals and objectives, and a clear strategy for deployment and
measurement is absolutely essential. Once the infrastructure is in place, Senior Management can begin to use its internal auditing resources to assess the status of the organization, and the degree to which policies and directions are being followed effectively.

By working with a number of organizations suffering through a turn-around, we have learned about the vital role that on-going internal audits can play in that very challenging period. No matter what problems are being addressed, internal audits can be
instrumental in supporting those improvement efforts. An internal audit can be used in two ways. Firstly, the audit can be used as a gap analysis to assess current state; and secondly, the audit can be used to follow the deployment of an improvement initiative.

At the most basic level, an internal audit is the “checking” function of Plan-Do-Check-Act. As an organization creates its turn-around strategy, it is planning to accomplish a certain set of objectives. As the organization undertakes to do the tasks and complete
the projects associated with the strategy, senior management will need to check on progress, and act to respond to challenges facing their objectives.

In this presentation, you will learn:

Fundamentals of Organizational Design

QMS Audits as an Enabler for Organizational Change
The Role of the Internal Auditor

Audits as a Tool to Support Organizational Turn-Around
Real World Examples

Program 2: Using Key Performance Indicators (KPI) to Drive Continuous Improvement

Organizations constantly face the challenge of using their Quality Management System for maximum benefit. Continual Improvement is a theme throughout ISO 9001 and KPIs can be used as a basis to conduct Continual Improvement Projects.

This talk will explain how an organization can use existing KPIs (or new ones) to track business performance and identify opportunities for improvement. Fundamental concepts such as Process Objectives, Metrics, Key Performance Indicators, and
Leading/Lagging Indicators will be discussed. Creating a QMS process for continuous improvement will be described. A framework and goal setting for the CI project using the popular DMAIC methodology will be explained. Examples of KPIs and

examples of Continuous Improvement initiatives will be used throughout the presentation.
In this presentation, you will learn:

e Review of Metrics and Key Performance Indicators (KPIs)
e Using KPIs and Data to Identify Continuous Improvement
e A Process for Continuous Improvement

e Identifying CI Projects and Tracking Improvement

Speaker: Denis J. Devos P.Eng, Consultant, ASQ Fellow

Denis Devos joined the ASQ in 1996 and has a long career in auditing and quality management. He is a recognized expert in the application of the ISO 9001 and IATF 16949 Standards.

Denis started his career as an Engineer at General Motors, where he led the first ISO 9001 implementation for a GM plant in North America. After General Motors, Denis joined KPMG Quality Registrar, where he was certified as an RAB lead auditor for ISO

9001, ISO 14001 and QS-9000. While at KPMG, Denis participated in an Industry Canada trade mission to Italy, to speak as an expert on quality in the automotive industry, and the future of global harmonization.

For the past 25 years, Denis has been working full-time throughout Canada and the United States consulting and training in such topics as Internal Auditing, Root Cause Analysis, FMEA, Automotive Core Tools.

Denis was elected an ASQ Fellow in 2011 in recognition of his contribution to Quality in the automotive industry and his Risk is the Compass approach to QMS auditing. Denis is also a regular contributor on quality management and auditing topics at ASQ
Divisional and international conferences, including a dozen appearances at the ASQ World Conference on Quality and Improvement. Denis is the recipient of the ASQ Audit Division’s Paul Gauthier Award, the Division’s highest honor.

Academic credentials include a Bachelor of Arts (Sociology), a Bachelor of Engineering Science (Mechanical), and a Master of Engineering. Denis is a member of the Association of Professional Engineers of Ontario Canada.

Registration: https://attendee.gotowebinar.com/register/4567804956676426071

MEET 10 HELP!

QUINCY!

Discover the future of quality with Quincy, ASQ’s Al-powered Large Language Model.

Quincy is your Al partner in advancing quality at every level. Powered by ASQ's proprietary Body of Knowledge, Quincy offers:

o Tailored Solutions: Personalized, actionable insights for your unique challenges
e Expert Knowledge: Access trusted content curated for quality professionals
¢ Global Accessibility: Multilingual support to meet your team's needs anywhere

Whether you're exploring cutting-edge methodologies or tackling industry challenges, Quincy is here to empower you every step of the way.

Roundup Feedback
Cowtown Quality Roundup 2025 — April 25 - 25th Anniversary Year

Attendance — 105 total... 85 participants, and 20 speakers and staff
Financials — about $2500 net (includes Regions $1500 support)
Feedback — Speakers: 96% — attended satisfaction rating

A few suggestions for improvement that will be considered in 2026
Cowtown Quality Roundup 2026 — Cindy Duhigg as Chair

Requested dates: Apr 17 (preferred) / Apr 24 (alternate)
— awaiting confirmation in fall

Feedback — Overall: 97% Value Rating — 88% “ability to apply” rating

Don’t just keep up with innovation. Lead it.

Explore Quincy Today

Webinars to Expand your Quality Knowledge and to Earn RU's

Now to Aug 31 — the full summer!

All across ASQ - Section and Division Opportunities

With the reduction of the RU Value in F2F participation in Member PD Meetings, we’ll be listing many webinar options posted on myASQ for you to consider. Webinars earn 0.1 RU per hour of “contact time”. Keep your own

record of attendance in case the ASQ host does not send a RU credit confirmation to you.

Note: most are 1 hr, and a few are up to 2.5 hr — actual times are found on link...

Jun 02 -- 12:00 PM (CT) Austin Section Lunch and Learn

Jun 02 -- 06:00 PM (MT) Internal Audits as an Enabler for Organizational Change

Jun 03 -- 07:00 PM (ET) Stakeholder Analysis and Communication Strategies

Jun 04 -- 06:00 PM (ET) 5S Methodology

Jun 05 -- 09:30 PM (ET) FIT and ASQ Government Div Performance Excellence & Improvement Summit
Jun 05 -- 12:00 PM (ET) Toward Optimal Variance Reduction in Online Controlled Experiments
Jun 05 -- 07:00 PM (ET) Orlando Member Meeting - Virtual

Jun 06 -- 06:00 PM (CT) Mastering the Art of Writing Nonconformances

Jun 10 -- 06:00 PM (ET) Baltimore Virtual Member Meeting

Jun 10 -- 06:30 PM (ET) Reading Members Section Meeting

Jun 10 -- 06:30 PM (CT) Navigating Transformation: Insights into Modern Organizations

Jun 11 -- 12:00 PM (CT) (similar titles with different start  Part 4 of 4 Stronger Together: Cultivating Relationships through EQ

times)
Part 4 of 4 Stronger Together: Cultivating Relationships Through Emotional Intelligence

Jun 12 -- 09:00 AM (PT) Respect For People - A Three-Step Practical Approach
Jun 12 -- 12:00 PM (CT) Navigating the Path ASQ Fellowship
Jun 12 -- 04:00 PM (ET) EU Medical Device Regulation- Application Process
Jun 12 -- 06:00 PM (MT) Food Safety Culture as a Strategic Asset
Jun 13 -- 09:00 AM (PT) Drive Respect For People Through Developing Effective Problem Solv
Jun 13 -- 12:00 PM (ET) Coftee Talk! - Tackling Difficult Situations Webinar
Jun 16 -- 06:30 PM (CT) Elevate Your Project Plans: Integrating Quality in Microsoft Project
Jun 17 -- 06:00 PM (PT) Risk-Based Decision Making
Jun 18 -- 12:00 PM (ET) Letting Go to Move Forward: Empowering Individuals to Achieve Their Potential
Jun 18 -- 05:00 PM (CT) Sustaining efforts in an Evolving Al Era
Jun 19 -- 03:00 PM (ET) Balancing Supplier Quality and Cost: Strategies for Sustainability
Jun 19 -- 06:30 PM (ET) The Top 4 Quality Inspection Nightmares and What You Can Do About Them
Jun 26 -- 07:00 PM (ET) WIIFM? Why should I get behind your continuous improvement/lean journey?
Jul 08 -- 06:30 PM (CT) ISO 9001 Updates
Jul 09 -- 12:00 PM (CT) Lean: The Secret Power of Great Leaders
Jul 10 -- 12:00 PM (ET) Philadelphia Members Meeting
Jul 10 -- 06:00 PM (MT) Demystifying Internal Audits
Jul 17 -- 03:00 PM (ET) Navigating Supplier Relationships as a Low-Volume Customer: Key Approach
Jul 18 -- 12:00 PM (ET) ANSI G1 - The Quality Industry’s Call to Action for Government Value Creation
Jul 24 -- 07:00 PM (ET) Al-Driven Innovations Revolutionizing Acquisition Modernization
Aug 13 -- 12:00 PM (CT) Struggling to Make Lean Stick? You Might Be Missing Half of the Equation
Aug 14 - 06:00 PM (MT) Guide to Greatness Growth Alignment Framework...
Aug 14 -- 07:00 PM (ET) Building a Culture of Excellence in Healthcare and Education
Aug 21 -- 03:00 PM (ET) Managing Quality Beyond the Basics: Controlling Secondary Processes
Aug 22 -- 12:00 PM (ET) From Data to Discovery: Ensuring Quality for Al Advancement

Down the Road

Fall PDM — Master Plan

Here’s a Heads-Up on the fall schedule:
Sep 4 — F2F PDM at Diamond Oaks — Program Speaker and Dual Tutorials
Oct 2 — Virtual Meeting — Program Speaker and Single Tutorial
Nov 6 — F2F PDM at Diamond Oaks — Program Speaker and Dual Tutorials
Dec 4 — F2F PDM at Diamond Oaks — Program Speaker and Dual Tutorials

Theory of Constraints — Educational Opportunity

We were recently contacted by the Goldratt Group about two future opportunities (Oct/Nov)

1. A 2-hour introduction to TOC — no cost for participation

2. A 2-day workshop about starting TOC with more tools and organizational support

In March, we met with them to plan dates and begin communicating information to you. We are working with TMAC for physical arrangements (UT Riverbend?) and dates. Details to start in Sep.

Resources

Annual Section Goals

The Section successfully completed our 2024 Business Plan Goals. We expect to earn the GOLD AWARD level in the Performance Excellence Program. This was accomplished by diligent goal-focus of the Goal Owners of each of
12 independent goals. In June, a link will be posted on www.asqfortworth.org Section Website for your access.

The Section submitted our 2025 Goals in Sep 2024, covering 3 Event goals, 6 Operational goals, and 3 Project goals. A status review was completed on 5/28 and we expect all will be met by Dec 2025. They will also be posted on

our website.

The Section Leadership Team is seeking members:
Several roles exist (small and large)

o Many don't require ‘another meeting’
o Work from home or office “per your availability”
o Earn 1.5 RU for each year of service

Open Positions:

o Newsletter Editor

= Use Canva to populate Newsletter and distribute monthly — start in fall

o PDM Photographer

» Pictures of Speakers, Recognition, etc. — start in fall
o Sponsorship Coordinator

» Recruit & coordinate Sponsor PDM participation (just 4/year)
o Social Media Coordinator

= Tony George accepted role

Section Leader Monthly Meetings

Open Invitation to attend any, on the 3rd Thursday of every month — 6:30-8:30 pm

For a Teams Call invitation, contact the Section Chair at alwaysmile1280@gmail.com

2025 Section Officers

Jennifer Smith Section Chair

Paul Amira Vice Chair
Beckie Ellis Treasurer
Haley Lozano Secretary
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