Greater Fort Worth Section 1416 - Topic List for Certification

Date Specialty Tutorial General Tutorial Program Topic
Elevate Your Career - Quality Management Systems

1/7/2021 Top Growth Strategies — for Financial and Economic Benefits

Modular Kaizen: Speed Presentations
2/4/2021 Applied Tools for Lean P

Bowties to Make your Risk Assessment QE/BB... Compare and Contrast Roles and
3/4/2021 More Presentable Skill Sets
A Data-Driven Approach to Understanding | Harmonious Changes: Engaging Stakeholders
4/1/2021 Customer Experience with Pockets, Zones & Modes
Expanding Your Influence Tookbox The Process Approach as the
5/6/2021 P & Basis for a QMS
How to Get your Boss's Boss Chancification: A Cure for
6/3/2021 to Understand the Flaw of Averages
9/2/2021 Lessons from 600 Fishbones 5S Your Life
) ) Passing the Baton: Achieving Quality
Soft Skills for Hard Brains
10/7/2021 through Delegation
From SOS to WOW! The Three Layers of Leadership
11/4/2021 Breaking Barriers to Innovation that Create Change
. . ” . . 5

12/2/2021 Engaging Quality Systems What is Continuous Improvement?:

Year Spacer

Chair: Roxanne Pillar

How to Speak with

How to Future Proof Your Career

1/6/2022 Confidence and Clarity
Fundamentals of SSOI — Simplify, Streamline,
2/3/2022 Effective Data Visualization Optimize and Innovate
Leader Credibility. Why do some get their | The Power of Employee Empowerment:

3/3/2022 ideas adopted Actionable Strategies

Quest for Excellence: A Key Attribute in Your Success Journey
4/7/2022 A Quality Journey — COMMITMENT

i ) ) . Quality Culture: What it is and how to get
5/5/2022 Conducting Meaningful Virtual Audits there!
6/2/2022 Tour 1: xxx Tour 2: Xxx




Six Hats Thinking to Better Decisions

Stairway to Data Literacy

9/1/2022
myASQ... Getting More from A Life Saving Operational Excellence
10/6/2022 Your ASQ Membership Journey Utilizing the Shingo Model
First Article Inspection (FAl) Performance Levers:
11/3/2022 Right First Time! How turnaround specialists rapidly
12/1/2022 PPAP - Quallﬂcact:)onr;ilon(;eess for Customer Lean: It Is About People Lessons Learned About Lessons Learned

Year Spacer

Chair: Jennier Smith

Networking — Quality Professionals

Right the First Time - Video

1/5/2023
2/2/2023
3/3/2023
4/6/2023 Fort Worth Engineering and Science Fair Failures are Stepping Stones...to Success
Seven Ancient Tools — the 7 Classic Quality [Apply Lean Six Sigma to Non-manufacturing
5/4/2023 Tools Processes
6/8/2023 CANCELLED by HOST .
. . Root Cause Analysis: Random Observations from a Quality
Sh Red X Problem Sol
9/7/2023 ainin re robiem solving A Practical & Holistic Approach Manager
10/5/2023 Sticky Situaltion for a Red X PDCA Overview Baldrige Excellence Framework
Educate Users on 8D to get Acceptable Risk Based Thinking: How Quality
11/2/2023 Responses Professionals Can Make a Difference
12/7/2023 None - Hybrid Meeting Lean: It Is About People Lessons Learned About Lessons Learned

Year Spacer

Chair: Jennier Smith

1/4/2024

A Taste of Reliability and its Metrics

How to Manage Your Boss

Planning To Succeed

2/1/2024

Auditing Foundry Operations

Introduction to Process Capability

Revisiting Deming's Red Bead Experiment

3/7/2024

Process Capability Studies: Preparation

Three Whats for Critical Thinking

Common Sense Cyber Security: Tips and
Tricks




