ASQ Greater Fort Worth - Section 1416 Meeting
Thursday, October 3, 2019
See below: Pre-paid meals via the web for faster check-in
When we get to 20, we’ll give a free meal to one pre-paid member

Sponsored by:
Web: www.perspicuous.com
E-mail: rfree@perspicuous.com

Robert Freeman
469-667-5440

Program Topic: “Managing your Boss /
Managing your Manager”
Speaker will explain why it is important to have an effective working relationship
between you and your supervisor.
He will give you practical information that you can put to use right away in your day to
day work. Unfortunately, this is the least discussed topic in management training.

Speaker: Pradip Mehta, Retired, Mehta Consulting
•

Pradip has been a member of ASQ since 1974, and an ASQ Fellow in since 1997.
Over the years, He has served on a variety of ASQ committees and Divisions at the
national level.

•

He holds a MS in Textile Engineering and an MBA; he was Professional Engineer
in the State of Texas.

•

Pradip also taught CQA Refresher Course for the ASQ Ft. Worth and Dallas
Sections for several years. He was an examiner for the U.S. President's Quality
Award as well as Texas Quality Award and he served on the Board of Governors of
the Texas Quality Award. He was a member of the Management Systems Advisory
Council and Consumer Advisory Council of the Underwriters Laboratories (UL).

•

He has spent his entire career in quality management field and retired as the
Director of Quality Assurance from the Army & Air Force Exchange Service,
popularly known as PX & Bx Stores, a retail and service agency of the U. S.
Department of Defense. During the course of his service, Pradip has helped many
suppliers improve quality of their products.

•

Pradip has authored three books on quality, one of which is used as a text in many
textile & fashion schools. He has taught Quality Management the Premier Fashion
School in India under the United Nations Development Program.

•

Currently, he is completely retired and spends his time with his family and traveling
the world.

Tutorial 1: “Avoiding DMAIC Mistakes”
We will explore the various 7-10 typical mistakes Belts and Champions make in each
phase of the Six Sigma DMAIC project. Are you making them now and what can you
do to avert them now? How to avoid them in future projects?
Define:
Measure:
Analyze:
Improve:
Control:

scope creep, ambiguous goals, poor KPI linkage, not engaging Process Owner
wrong time span, poor sampling methods, inadequate process mapping
inadequate Fishbone and 5-Why expansion, correlation vs causation issues
generic action plans, too many “people” solutions, failure to obtain support
short monitoring period, poor long-term control plan, lack of procedures

Speaker: Simon De Castro, Continuous Improvement Mgr, Texas Health Resources
•

Simon completed his BS in Industrial Engineering in his home country, the Dominican
Republic. After winning the Fulbright Scholarship, he obtained his MS in Industrial
Engineering from Arizona State University.

•

He has more than 25 years of experience, 16 of them working in Lean Six Sigma
managerial roles in companies like Sara Lee, Johnson & Johnson, and since 2017 in
Texas Health Resources, where he has worked in the design, implementation, and
maintenance of KaiNexus.

•

For over a decade he had a simultaneous experience in the industry and the academia,
teaching Statistics and Design of Experiment at his alma mater. Simon is a Master Black
Belt, certified as a coach and as a Change Management Practitioner.

•

In his continuous improvement journey, Simon has accumulated a great deal of
experience in the design and delivery of Lean Six Sigma content and has coached more
than 250 yellow and green belt projects to successful completion.

Tutorial 2 (Special): “ON&IN Leadership Principle?”
Gain the sills to enhance your leadership, develop your team, grow your business, and
get your life back…. All faster than you thought possible.

ON&IN – Learn how to work ON the business while you work IN the
business and adopt a systemic approach to grow your business. I have
found 85% of leaders are working very hard, but almost never make
time to work ON their business
This is part 1 of 4 in a part series on the principles of Bobby Albert’s True North
Business Leadership. This series will make a positive impact on your business and
your life! You’ll leave with a fresh perspective, new ideas, and specific next steps to
take in your leadership journey.

Speaker: Bobby Albert, President of Values-Driven Leadership LLC
•

•

•

•
•
•

Bobby led the Albert Companies to unprecedented growth—and he did so during
one of the most challenging economic periods of our lifetime. His unique
leadership, coupled with an unending desire to learn, enabled this CEO and his
team to grow revenues, profits by 500 percent between 2005 and 2011, the year he
sold his business to a publicly traded company.
Using a values-driven approach, Bobby created a unique and special workplace
culture. The Best 100 Companies to Work for in Texas awarded their coveted
designation to the Albert team for the first two years they applied for
consideration. A life-long entrepreneur, Bobby has started up twelve different
businesses and acquired nine others. His approach to business has been to value
people, seek wisdom, embrace humility, and never stop learning.
He is currently president of Values-Driven Leadership, LLC. His passion is to help
other leaders build inspiring workplace cultures through values-driven leadership.
Bobby writes, speaks, and consults with key leaders to share the principles and
practices that he used to grow his company from five employees to an organization
of more than 150 team members.
As a regular contributor on Fox News Radio, Bobby provides insight on
leadership, workplace culture, and employee engagement.
Bobby’s first book, Principled Profits - Outward Success Is an Inside Job, reveals
the time-tested principles that enabled his success. His second book, True North
Business, is a leader’s guide to extraordinary growth and impact.
A cycling enthusiast, Bobby has logged almost 100,000 miles on his road bike. He
and his wife, Susan live in north Texas and have three married sons and eight
grandchildren.

https://bobbyalbert.com/

Recognition: Leadership Tenure and Special Awards:

Prepaid Meal Purchase via Web:
We have full capability to accept pre-paid meals and/or plan a vegetarian meal via the
web using the Square Market system. The cost will be the same as the cash, check or
credit “at the door”. A bonus for pre-paid meals will be “NO LINE AT CHECK-IN”.
Just like at Roundup, you will be able to pick up you badge and enter the seating area,
without stopping at the check-in desk.
Link: https://squareup.com/market/asq-section-1416 .
Choose: PD Meeting ASQ Dinner Pre-Paid (screen change)
Add to Basket (change meal count as needed)
Go to Basket
(verify/adjust meal count – add note as you wish)
Checkout
Continue as a Guest (complete personal & credit card info)
Place Order (you will get an email receipt).
If problems, contact jbreckline@att.net

Typical Meeting Schedule:
5:30 – 6:00 Check-in – Networking
6:00 – all Tutorials start and run concurrently (30 min)
6:30 – Dinner – no reservations required – $20 at door
Not required to have dinner to attend meeting
7:15 – Recognition and Short What’s Happening Meeting
7:30 – Program Speaker (45 min)
8:30 – Head on Home…
Location:
5821 Diamond Oaks Drive North,
Fort Worth, TX 76117-2862
MAP HOTLINK
TRAFFIC ALTERNATIVES:
For the ‘northerners’, use 114 to 377 south
From east or downtown, take 121 or 10 to 377 north

Not to scale

