ASQ Greater Fort Worth - Section 1416 Meeting
Thursday, Nov 7, 2019
See below: Pre-paid meals via the web for faster check-in
When we get to 20, we’ll give a free meal to one pre-paid member

Sponsored by:
Web: www.perspicuous.com
E-mail: rfree@perspicuous.com

Robert Freeman
469-667-5440

Program Topic: “Changing Industries as a Quality Professional”
Teri has transitioned across four different industries in the last 20 years. Learn how she has
utilized her core skill set of quality and Six Sigma methods to jump across significantly different
industries and their technologies:
• Tips on how she leveraged her Lean Six Sigma skills and experience to navigate career
moves across industries.
• Examples how to translate skills applied in one industry into another while job searching
and interviewing.
• She will share common career skills she considers to be vital in any position.
• Personal experiences of her evolving and morphing career focus coupled with family
balance will be included.

Speaker: Teri Savage, Master Black Belt, Cook Children’s Health Care System
•
•

•

•

Teri earned a BS in Physics from The South Dakota School of Mines and Technology and
an MS in Manufacturing Engineering from Tarleton University.
Her entire career of more than 25 years has been as a Lean Six Sigma (LSS) practitioner
working across several industries including pharmaceutical (Johnson & Johnson), medical
device (Medtronic), telecommunications (Motorola) and healthcare (Cook Children’s
Health Care System).
Across her career, she has had a wide range of work and experience:
o As a hands-on LSS Black Belt she has personally led global projects that have
yielded a sum total of $70M.
o She has contributed to the development and management of corporate wide Lean Six
Sigma programs that included program management, the development of education
for Six Sigma principles and methods, teaching Green Belt and Black Belt courses,
and mentoring LSS Green and Black Belts.
o Over the last year she has presented at two national healthcare conferences, NAHQ
and Healthcare Systems Process Improvement. She will be presenting at the Society
of Pediatric Nurses national conference in February 2020.
Teri is a past Section Chair for ASQ Section 1416 and has been member of ASQ for over
25 years. She has five ASQ certifications: CSSBB, CQM, CQE, CRE, and CQA. She
earned her first Six Sigma Black Belt followed by her Six Sigma Master Black Belt while
working at Motorola. She recently achieved her Certified Professional in Healthcare
Quality from the National Association for Healthcare Quality (NAHQ).

•

Outside of work, Teri is passionate about her family. She’s been married to Tom for 32
years, a law enforcement officer. Her son, TJ is a 2018 graduate from the United States
Naval Academy and is currently an Ensign in the Navy; making Teri one very proud Navy
mom. Her husband and her son are her heroes. Her favorite hobbies include knitting,
scrapbooking, reading and cruising with her husband.

Tutorial 1 (General): “Project Management and Problem Solving”
As you manage a project you run into issues, following a standardized approach to solving those
issues Project Management and Problem Solving - two tools that help you get the job done
helps you not only have knowledge of how to prevent in the future but gives you invaluable
skills to train, teach and mentor for the future.
• Project Management: What it is and why use it.
• Lean Sigma: What it is and why use it.
• What Soft Skills are critical to make both successful.

Speaker: Jessy Douglas, Business Process Mgr | OpEx & Engineering, Medtronic
•

•

•

Jessy partnered with Quality change the organization to an “One Engineering” mindset to
further Continuous Improvement and Quality goals at Medtronic. She has championed
Business Transactional Improvements, Workflow Maturity (WFM), and Project
Governance.
As a Master Black Belt, Jessy has coached and mentored others on the MOS/COS journey
and has been the Fort Worth FTQ lead since FY17. She was on the Core Team for Project
Training, Financial Forecasting and support Brain and Specialty Engineering initiatives
for project reporting.
She is a Chemical Engineer and has held roles in R&D, Validation, Project Engineering
and OpEx. In those positions, Jessy has overhauled validation systems, supported CAPA
system improvements, championed Change Control improvements, Design History File
and 510K remediation, Cost Down Projects, Design Changes, and Value Stream Mapping
of Various functions including Regulatory, Quality and Sales.

Tutorial 2 (Special): “Goals & Controls?
Gain the skills to enhance your leadership, develop your team, grow your business, and get
your life back…. All faster than you thought possible.
Goals & Controls – Learn a proven method how to set team goals
and create a workplace culture where people have a desire to be held
accountable for those goals which accelerates business growth.

This is part 2 of 4 in a part series on the principles of Bobby Albert’s True North Business
Leadership. This series will make a positive impact on your business and your life! You’ll
leave with a fresh perspective, new ideas, and specific next steps to take in your leadership
journey.

Speaker: Bobby Albert, President of Values-Driven Leadership LLC
•

•

•

•
•
•

Bobby led the Albert Companies to unprecedented growth—and he did so during one of
the most challenging economic periods of our lifetime. His unique leadership, coupled
with an unending desire to learn, enabled this CEO and his team to grow revenues, profits
by 500 percent between 2005 and 2011, the year he sold his business to a publicly traded
company.
Using a values-driven approach, Bobby created a unique and special workplace culture.
The Best 100 Companies to Work for in Texas awarded their coveted designation to the
Albert team for the first two years they applied for consideration. A life-long
entrepreneur, Bobby has started up twelve different businesses and acquired nine others.
His approach to business has been to value people, seek wisdom, embrace humility, and
never stop learning.
He is currently president of Values-Driven Leadership, LLC. His passion is to help other
leaders build inspiring workplace cultures through values-driven leadership. Bobby
writes, speaks, and consults with key leaders to share the principles and practices that he
used to grow his company from five employees to an organization of more than 150 team
members.
As a regular contributor on Fox News Radio, Bobby provides insight on leadership,
workplace culture, and employee engagement.
Bobby’s first book, Principled Profits - Outward Success Is an Inside Job, reveals the
time-tested principles that enabled his success. His second book, True North Business, is
a leader’s guide to extraordinary growth and impact.
A cycling enthusiast, Bobby has logged almost 100,000 miles on his road bike. He and
his wife, Susan live in north Texas and have three married sons and eight grandchildren.

https://bobbyalbert.com/

Prepaid Meal Purchase via Web:
We have full capability to accept pre-paid meals and/or plan a vegetarian meal via the web
using the Square Market system. The cost is the same as the cash, check or credit “at the
door”. A bonus for pre-paid meals will be “NO LINE AT CHECK-IN”. Just like at
Roundup, you will be able to pick up you badge and enter the seating area, without stopping at
the check-in desk.
Link: https://squareup.com/market/asq-section-1416 .
Choose: PD Meeting ASQ Dinner Pre-Paid (screen change)
Add to Basket (change meal count as needed)
Go to Basket

(verify/adjust meal count – add note as you wish)

Checkout
Continue as a Guest (complete personal & credit card info)
Place Order (you will get an email receipt).
If problems, contact jbreckline@att.net

Typical Meeting Schedule:
5:30 – 6:00 Check-in – Networking
6:00 – all Tutorials start and run concurrently (30 min)
6:30 – Dinner – no reservations required – $20 at door
Not required to have dinner to attend meeting
7:15 – Recognition and Short What’s Happening Meeting
7:30 – Program Speaker (45 min)
8:30 – Head on Home…
Location:
5821 Diamond Oaks Drive North,
Fort Worth, TX 76117-2862
MAP HOTLINK
TRAFFIC ALTERNATIVES:
For the ‘northerners’, use 114 to 377 south
From east or downtown, take 10 to 377 north

Not to scale

