ASQO Greater Fort Worth - Section 1416 Meeting
Thursday, December 14, 2023

Hybrid Meeting
-- Registration Required —
F2F at Diamond Oaks — 1.0 RU
Remote Webinar Access — 0.25 RU

Both require full participation for RU value above
Partial credit for partial participation

Registration at end of page
Posted 11/30/23
SPECIAL NOTICE: Toys for Tots — Collection Night

About Toys for Tots
This holiday season marks the continuing existence of the Marine Corps Reserve Toys for
Tots Program, since its creation in 1991. Please join us in this annual toy drive.

For over seven decades, the Program has evolved and grown exponentially, having delivered
hope and the magic of Christmas to over 281 million less fortunate children. Now, in our 77th
year, the Marine Corps Reserve Toys for Tots Program also provides year-round support to
families experiencing challenges and exceptional circumstances, thus helping to fulfill the
hopes and dreams of millions of families and children in need across our great Nation.

Think boy/girl, age 2-12, non-electronic (no batteries) that you would purchase for your children /
grandkids, in the $5-20 range. Please bring an unwrapped gift or two to the Dec 14 PDM.

If not attending in person, use this link to contribute online: Marine Toys for Tots

PS. If you are a past US Marine, please wear your cover and help with collections.

Hybrid Meeting: two participation options

December is our second Hybrid Meeting... meeting focus remains on F2F participation.


https://secure.toysfortots.org/a/donate-sr

The Speakers will be live at our DOCC meeting location and broadcast with GoToWebinar
For those who can, please join us at the live DOCC location noted below
For those who cannot attend live, please sign-up for webinar participation
o Full remote participation earns 0.25 RU. F2F participation earns 1.0 RU
o Webinar registration:
o Live participation meal options & registration at end of document

Program Topic: “Lessons Learned About Lessons Learned”

We all know that Lessons Learned sessions, also called retrospectives, post-project reviews,
post mortems, or reflections, are important to learn from the past so we can repeat our
successes and implement improvements where we had failures.

In this presentation, you will hear about the lessons | have learned from participating in and
facilitating lessons learned sessions during my 45+ years in the software industry.

Speaker: Linda Westfall, Founder & Principal, Software Excellence Academy

Bio to be posted soon

Tutorial 1: “Lean: It Is About People”

In a lot of cases lean implementations focus on implementation strategies that drive quick
wins and show results. The question of sustainable change and transformation of an
organization has puzzled companies during their lean journey for quite some time.

This presentation will explore why “Doing Lean” is so much more than the application of
“Lean Tools.”

Speaker: Andreas Rueter, Lean Manager, Recaro Aircraft Seating, Ft Worth

Andreas manages the Lean activities, programs, and projects for the local operations.
He has over 20 years’ experience and study in the Lean and Continuous Improvement
field in various industries, ranging from automotive to cosmetic products.

His background includes:

o Continuous Improvement Manager, changing companies to a Lean Value Stream,
with the honor of having been part of a hand-picked team to launch a lean
automotive plant from the ground up.

o Masters of Engineering from College of Bremerhaven, Germany

o Certifications/Honors: Certified Lean Bronze, ASQ Certified Black Belt

Tutorial 2: “NONE”

Dec — None — Hybrid PDM cannot accommodate 2nd tutorial topic.
Jan — MTBF & MTTF by Peter Hoi, Lockheed Aero


https://attendee.gotowebinar.com/register/1601074083546690392
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Sponso red by: IWESTFALLTEAM ACADEMY
Name: Linda Westfall Email: Iwestfall@westfallteam.com
Phone: 972-867-1172 Web: https://westfallteam.mykajabi.com

Prepaid Meal Purchase via Web:

We have full capability to accept pre-paid meals and/or plan a vegetarian meal via the web using
the ASQ “Memberplanet” reservation system, which costs $1.75 per person in fees.

Upon returning to DOCC we are also being charged a room use fee and must cover the cost of

it by the attendees. With 50 attending, the distributed cost is about $6.00 per person.

For Diamond Oaks planning, and to manage costs, we must have registrations for all attendees.
Reservations for meals must be completed by NOON on Tuesday to order adequate food.
The standard cost of the meal is $30.00. However, reservations by deadline above will be
discounted to $25.00 which includes the $6.00 seat fee.

If unable to join the meeting, and the meal reservation becomes a “no-show”, the Section plans
to process a refund over the weekend. We do not want to penalize you for unknown business
needs.

Reservation Link: Ft Worth ASQ Recurring PD Meeting — it looks a bit different than we had for the
last year... and you can process multiple person meals in one transaction.
Look for “Buy Tickets” on the upper right side of the page.

Choose: PD Meeting ASQ Dinner
o Buffet Meal — meat, a vegetable, salad, bread, etc.
Vegetarian / Vegan Option — often a pasta dish
Gluten Free Option
Just Program Access — room fee — No Meal ($6.00)
All meals options $25.00 include room
If problems, contact jbreckline@att.net

O O O O O

e} Register for webinar access: https://attendee.gotowebinar.com/register/1601074083546690392

Typical Meeting Schedule:
5:30 — 6:00 Check-in — Networking
— NO SUPPORT WILL BE AVAILABLE TO WEBINAR PARTICIPANTS
6:00 — Tutorial (30 min)
6:30 — Dinner — advance reservations required — limited “meal” walk-ins may be available
Not required to have dinner to attend meeting but pay ‘seat fee’ (walk-in OK)
7:15 — Recognition and Short What’s Happening Meeting


mailto:lwestfall@westfallteam.com
https://westfallteam.mykajabi.com/
https://app.memberplanet.com/#/event/asqgreaterfortworthsectioncommittee/aprilpdmeeting
mailto:jbreckline@att.net
https://attendee.gotowebinar.com/register/1601074083546690392

7:30 — Program Speaker (45 min)
8:30 — Head on Home...

Location:
5821 Diamond Oaks Drive North,
Fort Worth, TX 76117-2862
MAP HOTLINK

TRAFFIC ALTERNATIVES:
For the ‘northerners’, use 114 to 377 south
From east or downtown, take 10 to 377 north
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http://www.mapquest.com/maps/map.adp?formtype=address&country=US&popflag=0&latitude=&longitude=&name=&phone=&level=&addtohistory=&cat=&address=5821+Diamond+Oaks+Dr+N&city=Fort+Worth&state=TX&zipcode=76117

