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Concote Corporation
Quick Facts

Three Plants:
Coppell, Texas
Monterrey, Mexico
Tyler, Texas

Coppell, Texas



Why Concote?

 Mature 3rd Party Certified Quality System – Initial
implementation 11 years ago

 Metrics 2011

 On time Delivery 99.69%

 Customer Acceptance 99.50%

 Customer Satisfaction 4.07 vs. 3.50 Baseline



Why Concote?

 Facility Improvements – February 2010

 New Plant location Coppell, TX (144,000 sq. ft.)

 Lean Plant

 Lean Office

 Room for Growth



Production Floor



Precision Waterjet



High Speed Waterjet



Some of our crew



Main Inspection Lab



Insul-Fab Quick Facts

 Contract, Custom Parts Manufacturer

 Privately held Texas Corporation

 In business since 1967

 Approximately 300,000 ft²
Manufacturing Space

 Approximately 185 employees

• Three plants: Coppell, Texas

Monterrey, Mexico
Tyler, Texas



Insul-Fab OEM Markets Served

 Automotive  Electronics  Appliance

 HVAC  Defense  Aerospace



Some of Insul-Fab current customers….



Insulators/Shielding



Why Insul-Fab?

 Engineering Services

 Design Support

 Technical Expertise

 Prototyping

 Tool design and creation

 Detailed Material Data

 MasterCAM, Pro-E, DXF, PDF, IGES,
SolidWorks support



Why Insul-Fab?

 Concote Quality Management System
(CQMS) Qualification Services
Available:
 PPAP to AIAG or Customer Requirements

 Testing to Print Requirements

 Cpk Analysis

 Process Management Plan

 Reverse ACAD Capabilities

 Fully Detailed Inspection Reports

 Lot Tracking



SpecTape Quick Facts



SpecTape Quick Facts

 In business since 1967

 Privately held Texas Corporation

 One Stop For:
 Carton sealing tapes

 Specialty tapes

 Packaging materials

 Custom Width Tapes

 Rapid Response-Most Items Ship Same
Day or Next Day






