Your Advantage Versus the Competition

TMAC isalocal Texas resource to address the challenges of today's hyper-competitive business
environment. Cut cost. Be efficient. Achieve profitable growth. Our cost effective services give you
the tools to be competitive. Whether it isa spot solution or total transformation, all technical
assistance and training is customized to fit your objectives.

TMAC works with you to improve productivity, quality, and profitability.

TMAC isperfect for businessesthat want to:
*Grow

Increase Profits

*Be Environmentally Responsive

Improve Management Systems

Implement Appropriate Technologies
*Develop a Skilled Workforce

Discover what we can do for you

UTA, 202 E. Border Street, Arlington, Texas 76010
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The Nationwide Network of Centers
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*Organized in 1995
/7 Regional Offices
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Training Provider

 Part of nationwide MEP industrial extension program
e Based locally out of The University of Texas at Arlington

» Offer a wide range of services:
— Lean / Lean Six Sigma
— Strategic Planning
— Sales & Growth Services
— Quality, Safety, & Environmental Management Systems

— Workforce Development
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TMAC Mission

Increase
The Global Competriiveness
of the Texas Economy
by Working to Grow the

Extended Manufacturing

Enterprise A



The Product Offerings

Centers of Excellence:

e Innovation to Commercialization (12C)
e Quality Solutions
e Lean Solutions

e Enterprise Transformation
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The Impact (2009-2010)

Sales: $690 M  Bottom-Line Impact: $354 M
Investments: $205 M Jobs: 7,940
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